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Abstract:

This research aims to highlight the extent to which evaluation of
employees' performance contributes significantly to achieve the company
objectives and to know in another respect, the points of strength and the
points of weakness in both the companies and employees as well as to find
out solutions to resolve such position

The following are the most significant of the research hypotheses
Performance measurement in construction companies, works to enhance the
.position of these companies

Performance measurement affects the employees' performance

Performance measurement is a criterion that confirms the relationship of the
.employee to his company

There is a correlation that is statistically significant between the
.performance evaluation and the realization of the company's objectives

The research used the secondary sources most of which are books and
.references pertinent to the research subject

The research has reached a number of findings the most important of which
:are the following

The research showed that there is a correlation between the accreditation
.of incentives and promotions and the result of performance evaluation

Utilization of the previous service records of the employees to perform the
.evaluation process

Informing the employees about the result of their performance evaluation
will help identify the points of strength and the points of weakness, which in
.turn may work to redress the weakness and maintain the strength

Preference of direct control and observation over reports provided by the
.heads of sections

Publicity of the performance evaluation is better than being kept secret

Technical tests for both the administrative units and employees will give a
.real image of the employee's performance



Performance evaluation process is meant to measure the extent of the
.employee efficiency and perfection of his work

The preference of the formation of committees from within the company to
.carry out the process of performance evaluation

Lack of hegemony of administrative units over the employees and personal
.relationship based on favoritism

The research recommended the following

to satisfy the employee's social and psychological and financial needsTo «
keep on continuity of relating the incentives and promotion to the result of
.the evaluation

To keep on continuity of relating the promotions and training sessions to
the result of evaluation, in order to increase the employees' technical
.capacities and skills

Programs and policies related to human resources should be implemented
which observes the achievement of balance between the employees in away
and the objectives of the construction companies, throughout a
complimentary process the result of which is to maintain such a significant
.balance

To qualify the overall working employees, in order to use the technical
advancement and the global revolution in the sustainable development, in
order to render such manpower at a level that enables it to contribute to
develop both human cadres and the technology to permanently be dwelling in
.this country
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