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Abstract

The study problem is manifested in that the prepared financial statements
don't contain the sufficient information which enables the users to take the
administrative decisions. Further, these statements lack the required disclosure
regarding the accounting policies on basis of which they are prepared. There is
difficulty in specifying quality of the accounting information and the accounting
information doesn't enjoy any consistency and objectivity because it depends on
the reliability which affects results of the accounting operations.

The study aims at highlighting role of the accounting information and its impact on
taking of the administrative decisions and determining the most important factors
affecting administration when taking the administrative decisions. In order to
achieve the study objectives and to find solutions for the study problems, the study
Is based on the following hypotheses:-

1. The sound accounting information provided by the financial reports and
statements is the primary source on which the institution depends in taking the
administrative decisions.

2.Contradiction of the accounting information features affects taking of the
administration decisions.

3.The accounting information has a big role in promoting efficiency of the
administrative performance in Sudatel.

To test these hypotheses, the study is based on the deductive method to determine
axes of the research and to formulate the hypotheses, the inductive method to test
the validity of the studies which are relevant to the research subject matter and the
descriptive method to employ the case study approach to identify to what extent
Sudatel depends in taking its administrative decisions on the accounting
information.

The study has outcome with the following results:-

1.There are essential features characterize the accounting information to be useful

in taking the administrative decisions.



2. The sound accounting information is the information which changes the
decisions taker's behaviour as well as the primary sources on which the company
depends in taking the administrative decisions.

3.There is a number of factors affecting effectiveness and taking of the

administrative decisions. These factors are: environment, organizational factors

and the personal qualities of the administrative leader.

The study has arrived at the recommendations below:-

Managers should fully understand the administrative problem regarding them,

necessity of analyzing and understanding the financial statements to make full use

of them, managers should not base their decisions on experience only, but they
should make use of the sound accounting information, the scientific method is to
be implemented in stages of the decision making process to provide more
effectiveness in the decisions-making process and Sudatel should abandon policy
of the historical cost and follow the current cost approach to produce proper

information for taking the administrative decisions.
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