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Abstract

The internal environment factors for any institution have an effective
impact on performance at the degree of concern of their leadership's sharp
vision and tackling of problems that face them in an integrated manner.

Therefore these factors received interest in this study with the title ( The
Effect of the Institutional Internal Environment on Knowledge Sharing
Amongst Employees), case study Jebel Awlia Locality in Khartoum State in
period between 2003-2007.

And this study aims to know the role of internal environment factors on
the institution and its impact on performance, and to know the merits that the
institutions gain by using sharing of knowledge style on work, it also aims to
know the degree of influence of leadership styles in social and human relations
considering them as a basic factor in the internal environment.

The problem of the research lies in the lack of integrated and
comprehensive vision in management of the different factors forming of the
institution in its confrontation of problems.

The hypothesises of the research include that clear vision, goals , human
relations, mutual confidence and just motivation for performance, these factors
have a positive impact on the ability of staff to share knowledge. And the
researcher adopted the descriptive analytical methodology from data that
collected from the field using questionnaires.

And the study contains four chapters. The First chapter declares the
general framework. The Second Chapter the theoretical framework. The Third
Chapter background information on the research population at Jebel Awlia
locality. Fourth and last chapter presentation and analyses of the study's data,
results and recommendations.

Some of the most important results arrived at by the study through the
testing of hypothesises is the absence of clear vision and goals by the locality's
staff, failure to provide fair opportunities for training and promotions, lack of
fair motivation for performance, absence of confidence among staff which lead
to lack of sincere knowledge sharing among staff. It also became clear that
institutionality is absent in the different departments, therefore there is a defect
in the organizational communication in the locality.

Some of the most important recommendations arrived at by the study is
the necessity that the locality reforms the internal environment in a
comprehensive manner, on condition that reform is done with a clear vision and
future strategies for staff, with the necessity for provision of essential
information for work, and paying a high degree of interest for staff worries, and
the need for opening communication channels between the different
departments in the locality.
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