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Abstract

This study investigates the problem in the performance of building and
construction projects in Khartoum state and then attempts to find out
possible solutions to them.

These problems are as follows:-

1. Low productivity & poor quality of the project.

2. delay in the handing over of the projects

The study limits its investigation area to Khartoum state because it is
distinguished with huge construction activities availability of laborers, raw
materials, equipment in addition to concentration of the cultural |,
economic, political and social programmes which tackle critically the
construction project.

The study aims at achieving the following objectives:

1. Investigating and analyzing the factors that influence the performance of
construction projects.

2. Explaining the essential factors that cause delays in projects execution.
The empirical case has been investigated by Questionnaire method.

The study has successfully resulted of the main cause of construction
problems which are represented in planning and orientation.

Finally the study has recommended to revise the method of Total Quality
Management to start from the initial stage of feasibility study of the

project.
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