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Abstract

This study discusses the role of internal auditing in total
quality management realization. The statement of the problem
is how to realize and implement the principle and objectives of



the total quality management, and how to improve its goals
and functions in order to achieve these principles.

Thus, importance of the study emerged from the need of
business aspect. The study aims at focusing on strengths and
weaknesses of internal auditing functions to manage the total
quality management, besides illustrating the impact of the
total quality management implementation on the internal
auditing reports.

The study hypotheses were formated as follow:

(1)

(2)

(3)

The principles and objectives of total quality could be
achieved through the improving and modernizing the
task of the internal auditing department.

The principles of total quality could be realized through
the internal auditing functions planning according to
the client's needs and demands.

The prepared reports of internal auditing according to
total quality principles are considered to be more
creditable.

The study concluded the followings results:

1

(2)

(3)

(4)

(5)

The improvement and modernization of the internal
auditing department functions realize the principles
and objectives of total quality.

The internal auditing functions planning subjected to
the client's needs and demands realize the principles
of total quality.

The prepared reports of internal auditing according to
total quality principles are considered to be more
creditable.

The promotion of internal auditing department leade
to effective implementation of total quality.

The training of internal auditing staff enables to
increase the efficiency of total quality.

The study recommends the followings:

(D

)

3)

To implement the total quality regulations on the
relevant company " Alwakeel Traffic Services Co. LTD"
in order to manage the modern business environment.
Ti conclude seminars, forums, and training programs
for the company's staff in order to understand the role
of internal auditing department supervised by the
understand the role of internal auditing department
supervised by the total quality management.

To adopt training courses to be as a prior for the
internal auditing staff towards the total quality.
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