J it 3]

f-?‘)\y;\‘&\w
Lﬁéﬁiﬁ}wj{;@ (‘;xw\m\ i y%

aaall il Gaa

(112) pd 0I5 ) g

o 0 1 1 Talaa aal ST L ™ oy e ) Lom i gy J
"odgdAdeS\ﬁugeM‘@hJj\ddﬂ\(ﬁdu‘j6bdgd.&;wdstﬁ

T "SS\ ! I"“.: e,_u ‘j d %MJ | L).C— ‘—13-15\ ‘—’\5‘: &J)’—? (‘J L)A "
BEBTRETL

; "O8 S el e 5 La 1S adall JLRYI o) "

" 4l ol Le s e i Y
At (53 alae
in

" ).».h"\) Mﬁjb «Canny

&1 JSie

"L G sed laaa g A sl Ala A& "



—

Lle a
shiay
9—9
dla 39

o lllagy
apl sy

& mlza —yltell paal s Y

Blad) i Lasan agl) (e poal giall g2l 13a

o Caaldl)

Researcher's



il ymuai

alae Juadl e aluly Laal g« ppaall a0l s Gall gl cams (ray Jod o ST 5 2anl) o
Ay o)y e damaayall e
e sl OIS G0 G g o) ) deal Jgedg g Jpinad) (ALY il g (5 S a8
cqoal siall Jardl 138 21 &) e il g Y1 anlae dailiai g
Jalaill dlany ol8 (3N cbaal) 1l 3 pall e cGlabw agla (gdan /) Sa 1N 1AS
siuasy)
il L Lalal sl 50 JlaSiY A jall il ) iy od g3 g o glall 3l gal) daalad g
o) 5iSall 5 yoivalall G 5o
¢ ttualall Al e ol Al celu AN el e siSall SAL jadl
(agale (e Cacaiial Cpall 433 5 Al )l Gl Caiadl) aSlad) A ae Ao /) siSall ALY
Al s e sl 59 S
il g il g Alalal) (g g8l Aalal) dpnill Lialll el =YV
el A g el gl dees o fstee dee fsteas /
g5l aded] 28 o [gigall SS) el gl e l0) i jpae Y
Aaladl ey jliiee sl jee g0l
Ly Llall digall S) all 35100 e Sigige allr uigall
C gl (Al S pall pae ae b ¢ Algall Glia Lunigall
Dol ALl e UYL | a8 ol i paell 43l )y callay ) sali agae a2 Y1
A all) Lgina) e e Ghssall (Abuany ¢ ) (Jgall 28/ a3
ALY aay alE A Laal) asbe /35081 #Y)
JaS) dins 2 Anlall et | sile () padll Mkl 5 oo glead) (s Slass/ 5 ) 5
G sl gl Jlud 5 Lsan JSGN i (e pgd ediiunall 538 agl 0 5S alall alad
g ) Aiaiaal) ialll elac ¥ 1, al o 9 ol poasilly al s Sladl il ol g slasdl
Jaandl 128 7y Sl dale Qe 9 5 58 o2y Las cdapiii g dagill agillanDley 2gall 18 () sac
sl s

Zlall 5 a8 i) JLud



et | Rl iin

Olalad) 3o L6S w8 oy i) A i aladiiad ¢ Al )l ) gie
Lol igall il 5 Jeall Anbia A8kt 4 )
(a3 sail () Aye

Gin ooy dollaiAanlidl ja el yal g 2gall 1ag) JsY) i) (= 5al
o 1y (Ladsail i Hall duad) Ly gl il g Jand) dnbiany Juandilll g il -l
Calaladl gl e

Aaadd) (5 sinay o83 )M J sl ala) 5 LeadDl 5 by smaal) A5 s JU i jall
i sradl s JSLall Coalall (s a5 Al Jall ara g G aall (5 sse (o @81 4y il
Cla yiie Gty dua gill ) o050 La 138 5 col s aa o el 55 laY) L ilas Al
Sl

IS SIS 5 S iy il ) s 8 Lol 1550 ¢ 5y ¢ slelal) ol gL
OSay il DA (pad clgllaniianl a3 A Gl 24085 5 48 Jary (521 HUaY) O\S Laga 3_laY)
Aol il pdatll ae LgiS ja e g oy sdaill (3aad o dalall S il 5 il all
Sl el dapla a8 e ang 3 Galalall o 81 e Sadaty adle Gubaiy ey cledsa
oy V)5 A 508 g 4 jlaa g 4] slea gl Lealaiaal 5 Leaa Jualatll e Jany Gl 4d5a
aiaaall Slall S e alal ) on 5 4 3 An gy

Lo g (B pall 45300 ) o 30 JUiii) g ey 2l @8l 5 Ao ¢ guzall Jalund Cand) 138 ¢la
Jala cplalall ) ja8 el g A patl 8 delut Al Gl jlga g cdpale Gl aia (pw adiag
8 e el ZLaW) paail aaa = yia el g aaafly GllD g S Al 5 dalad) Sliss gall
Apalal) ol gl e e DU L laall i) 8 (e gl ok (e Y il 31 3Y)
Lgiallae g Canall (jlal go a8 Cangs @l 5 e pualall st A5aall Lpallall Al

3eliS b ) A La 505 sl oy il dpadl jin) Jsa Al pall £ suase ) sadiy g
S il aay 3 gl pa il g Janll dalia o pllady (SLailY) adl s Calalall
Crandl (3 sy Ledali ) (e Lgtinaaf Al jall aained g edy aill il sall 5 ddlad) las sall
Ly A glaaS Al ) o2 Cela llAl Ay ¢ ida ol M@V dpati ady b Apadl (e 4l
@) o) 935 Cali sally alall i) g i ye Lgd ol Aladl cile Uadlly Aald 3 gliie



el Aol e and Al Ul prall Cad€ g Agdaal) aflaliial & Les A sall Jala 40 sy
ary Al e I3 85U a5y panill 30 g sa 5 el AT Jlanl A is
sAallall il el e Al Hall Culd a8 5 483l Cld Cilgall Cilua gl
Onlalad) e1al g o atll s Ailas) VS cld day) A8 llia 1 ]
1Y) Cancn s (o il Caaca (pn Asiloan) AV 3 Aday) 548N Slia 2
Cralalad) Amdla g Aam 5 el pll avanald 83 sa (g Ailiaa) AVS 3 dphay) 3 A8 a3
(Nl (pad

¢ 22009 - 22007 A o 28 e Gaudianally Al Hal) adine Salil) aaa S
% 37 Jalad (Al Gl el dga g0 Sl a5 84S ok (il B laiasl apanal ol g
a5 eApaliill 400 pall Aadall Ligall gl Caalill ail g ¢ Jlany) asinall aas (e
() e de samar Sl G A S 5 g Glany b )5 (s il (ars s ) Callll
s sl Gy Gl & g

i) e Gl die cllay Slas ) dilaill sl Gl i il Ly
zeali ) alasialy U3 5 Aabiaal) el sy Gunliall 5 (5 kll il o lemy 55 a3 S
Gl g p Jial Lyl Jadiy «JuS) gali g «SPSS (Slas!

e 5ill 5 il ] Eald) i yai) LS
B eV e e Y Clagind (s 38 5il) A saam (g IaY) 5 () G il el s anl 531
@A e ¢ yualiall 03 (e Jrandl (§ guad Agladll Cilalia¥) G s eyl el s GBlailY)
ol G 035l e g s Al allaly
G5 ety Loy Laale Cpla e e A ylaY) 5 5ea Y] 8 oy slaidy cpdl) o Ganall milis i D
e Jleall 5 Aalall agilanadsi 345 Galaball JS Jadid O (i ity A 3l gl all 0 . 3
Lo 08

- Clea ¢l Ll
o e sbrall Ciaal wail agil ja8 Aaml (p jaall e Ay all Gl sall el | ]
 AalS Ay Jlaal)
3oLl ad yy dalall Lalel) digall 5 pall jy sdai g il Bl 30l ) (e 58 51 2
REENKVE
Ay 0333 3 Junall 4 Galad) o il #la W) paas 8 G )aiall 4S e, 3



Study Abstract

Thesis Title: Use of Training Strategy For Raising Employees'
Efficiency.

Practical study about Employment and Technical Training Department in
Libya, at (El-Mrghep El-Modja State).

The first principal purpose of this effort is to conduct Analytic
practical study, and to investigate the extent of training and employment
success at the Work and Vocational Training Department in Libya,(El-
Marghep {Popular} Municipality as a sample).

The Second purpose is alleviating the difficulties and avoidance
them there of, and finding solutions to enhance the training service level
to promote the trainer's level. After study and investigation, problems and
difficulties facing the department and the trainee, appeared clearly to the
researcher, which leads to recommend the implementation of the research
findings.

Employees play a decisive role in wellbeing of the institutions, and
also the administration level, whatever its environment and work
procedures may be. Through training, institutions can accomplish
progress coping with the accelerating developments around them. The
same thing is applied to the employees, as the employee must be aware of
the nature of changes around them and act to tackle therewith, absorb
them, and develop his skills, knowledge, and ability, less he will face a
impasse that leads him to lag far behind in perpetual developing life.

This research focuses on the reality of training and its effect
(feedback) ,and its scientific results , technical skills that assist
developing and building the employees' capabilities inside the public

institutions and companies, by initiating a proposed program that self-



pinpointing the training requirements by the employees themselves, not
by the way of nomination by the direct seniors, which suits scientific
developments, and modern international technology, and the use of
computer to pinpoint the weak points and treat them thereof.

The subject of study is pivoted on the strategy of training and
development and its role in promoting the employees efficiency and in
motives to work for the Labour which embraces companies, public
institutions and training institutions. The study lends its importance to its
link to the work market for its significance in national economy, so, this
study appeared as an effort to establish a system related to public sector
in which a display of all employee's data and his role in the institution, his
real requirements, how the training effect is transferred, the role of
training centers in that, and offering some recommendations to the
relevant authorities.

The study is built on the following hypothesis:

1- The efficient training has its effect on the employees' performance.
2-Training inefficiency leads to weak performance.

3-The efficient designing of training courses has its effect on nominated
employees desire to attend the training courses.

The study sample is chosen as training beneficiaries from 2007-
2009,a questionnaire is designed to cover all researches hypotheses
applied on the sample that constitutes 35% of the whole population, the
researcher applies the relative random sample method, he proved some
hypothesis while disapprove others.

The researcher reaches some recommendations.

The researcher also reviews the statistical analysis method of the s
sample responses in the questionnaire, by the various methods, measures,
and tests through the SPSS method, it also includes testing of the research
hypothesis.



The researcher states the following results and recommendations:

I- Managerial and technical programs face the problem of how to
balance between absorbing the desiring numbers of applicants to the
training programs and the real needs of the labour market a matter that
necessitates a sort of balance between both.

2- The research results indicate that training attendants are under the
desired level.

3- The training programs should embrace all the personnel according to
their specializations and works they do.

Recommendations:

I- Broadening the training courses for trainees' trainers to enhance their
capabilities.

2- The focus should be on increasing spending on development of higher
vocational training centres that enhance efficiency inside.

3- Participation of the trainee in specifying his training requirements in

the area he appoints himself.
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