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Abstract

The Study examined the role of internal audit in improving the financial
performance of the private sector organizations by taking the White Nile Sugar
Company Limited as alive example.

The main challenge of the study is the attempt to find answers for the following
guestions:

Do the internal auditors in private sector allocated at the suitable position in the
organization structure to cope with the development in this area in term of
responsibilities and objectives?

Do the internal auditors in private sector posses the required academic and
professional qualification needed to match the development in this area in term of
responsibilities and objectives?

What is the role can be played by the internal auditor in order to enhance the
performance of private enterprises?

The researcher aimed by this study to validate the following assumptions. The
absence of interna audit system in the private sector lead to a loss of benefits
provided by the internal audit of these facilities.

The existence of internal audit system enhances the confidence of management and
ownersin the quality of financial performance.

There is an inverse relationship between the existence of a system for internal audit
and the presence of errors and fraud in the financial statements.

System of internal audit in the private sector facilities the efficient use of available
resources.

The approach of the study isthe use of historical, analytical, inductive and
descriptive methods.

The main findings of the study include the following:

The use of the internal audit system helps the organization to improve its financial
performance.

The independence of the internal audit section is the key factor in the success on
handling its role effectively and without this independence, it becomes useless.

Well designed organization structure and clear description of roles and
responsibilities help Internal Audit Section to perform itsrole.

Existence of a system for internal audit helps to reduce errors and fraud in the
financial statements.

The need to apply the internal audit system isvery crucial for efficient use of
available resources.

The study concluded with several recommendations asillustrated below:

There is a necessity of applying the internal audit system in the private sector in
order to achieve the valuable benefits provided by the internal audit of these
organizations.



Attention must be given to the position of internal audit department in the hierarchy.
Internal audit should be fully independence and report directly to senior management
or to the Audit Committee.
The need to work seriously on the implementation of the recommendations and
suggestions provided by the internal audit reports to improve the financial and
administrative performance.

High degree of coordination and cooperation between the internal auditor and
external auditor should take place so as to enhance the effectiveness of the
monitoring work of the business.
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