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ABSTRACT

Undoubtly the success of any firm is attributed primarily to what it
possessed of human resource.The organisational goals can not be achieved in
absence of the human element In order to achieve.

The efficiency of managing human resource, we should embark on the
strategic planning processes of a firm. This means the manager of human
resource should participate in the formulation of the firm strategy.

The research problem is represented by the management of the human
resource (MHR) which is viewed as the most important resource of the firm .To
trace its importance determining factor which controls and regulates the rest of
the other resources in a firm. Human resource is vital for business firms.
Therefore it’s crucial for the strategic planning.

The significance of this study stems from the importance of human element
and its vital role in the strategic planning process.

This study aims to investigate the role of human element and its
involvement in the strategic planning
The research hypotheses are following:

1. There is statistically significant relationship between the efficiency of human
element and the strategic planning?

2. There is also statistically relationship between the efficiency of human
element and boosting of productivity.

The descriptive analytical method has been adopted in describing of the
relationship between the human element and the strategic planning and the other
elements within this relationship. The study adopted the questionnaire and
personal interviews and (SPSS) programme were used for testing the validity of

research.



This study has been divided into four chapters, chapter one tackled the
human element in a firm and its strategic development, chapter two the strategic
role in the performance of human resource, while chapter three explored the role
of human resource at Sudan University of Science and Technology and the
position of strategic planning in (SUST) and chapter four presented the case
study and hypothesis testing

The research findings after having conducted the statistical analysis,
revealed that the strategic planning at various Sudanese universities depend on
the efficiency of the human resource .The study also revealed that the teaching
staff members at (SUST) are being selected on scientific basis .

The study has confirmed that the strategy of the human resource
Development of the teaching staff members at the (SUST) are keeping pace with
the training needs .

The study has arrived at the following recommendations:

The Top university management should be convinces on the presence of a
clear Cut strategic plan for training of teaching staff members at the SUST. The
top management should pay more attention to training of teaching staff members
according to strategic planning for development of human resource so as to keep
pace with global developments both academically and technologically.

The ministry of Higher Education should pay more attention to the strategic
plan for training at each university to enable the universities to train their
academic staff.

The strategic development of human resources should match with the

training of the teaching staff members.
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