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The challenges imposed by this globalization era which came as result of
the technological revolution in information & communication technology
necessitate measurable equivalent response to cope with and achieve success.



Triggered by this revolution, there came to be new advancement in
schools of management systems and concepts which led to appreciable change
in the conventional schools of management.

The importance of this study stems from the importance of using modern
management concepts and systems that require adopting reason and science
together to bring about a qualitative transformation in the area of management.
This leads to change in the administrative patterns of managers into leadership
approach seeking to raise quality, efficiency and effectiveness of leadership to
achieve the ultimate objectives of their companies, which in turn leads to
economic and social development in the country. That is the motivation behind
selecting this theme of study (Impact of Leadership on Development of
Construction Industry in Sudan).

The problem of the research is to set the requirements that must be met in
the leader to enable him make the right decision at the right time; and to find
successful ways for preparing managers to lead the construction companies.

The aim of this research is to identify the impact of leadership and in the
development of construction management in the Sudan.

The significance of this research comes from the complexity of
construction projects, which necessitates the importance for managers to
acquire knowledge, abilities and skills at high level to deal with different
circumstances and challenges.

The population of the research consists of public and private construction
companies operating in contracting sector in the State of Khartoum.

Methodology adopted in this study relied on statistical analysis approach
and designing a typical Questionnaire Form, where 110 forms were distributed
to top leaders of construction companies. Only a feedback of 100 forms was
received. The analysis was conducted using the (SPSS) statistical package.

The most remarkable results included the nonexistence of any specialized
centers for training and qualification of the leaders, and addressed deficiencies
in training in leadership and poor knowledge of new concepts. It also showed
that most leaders are using technical business control methods; hence their
work was more administrative rather than adopting leadership approach.

Recommendations included the need to find ways and means to develop
and train managers so as to cope with the needs of individuals in light of
future visions and future challenges. The importance of the need to improve
performance through developing capacity and skills of leaders is becoming
strategy for survival. As well as the enactment of regulations and laws
encouraging training through specialized centers and linked with their
counterparts abroad. It is also recommended to put some proposals for
advanced studies in this area.
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