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Abstract

This study deals with the impact of Break-Even Anayss in
rationalization of management decisions and improvemene of financial

performance .
The research problem is summarized in the following :

(the lack of under standing the importance of accurate application of
the Break-Even Analysis technique and its Impact in Rationalization of

Management Decisions by the establishments working in sudan).
The study problem is shown in the following enquiries:

* |Isthere any relationship of statistical meaning in Break-Even Analysis
In case of emphasis and the sound administrative decision making?

* Isthere any relationship of statistical meaning in Break-Even Analysis

in case of risk and the sound management decision making?

» |sthere any relationship of statistical meaning in Break-Even Analysis
and establishment profit planning?

» Does the Break-Even Analysis find necessary care by the business
establishments in the Sudan as an effective tool of financial

performance promotion in them?
The researcher has examined the validity of the following hypotheses:

» Thereisarelationship of statistical meaningin  Break-Even
Analysis in case of assurance and sound management decision
making.

* Thereis astatistical meaning relationship in Break-Even Anaysisin
case of risk and the sound management decision making.

S



There is arelationship of statistical meaning in Break-Even Analysis

and establishment project planning.

The Break-Even Anayss finds necessary care in Sudan as an

effective tool for the promotion of their financial performance. The

above mentioned hypotheses were all proved to be true and some

conclusions and recommendations are made as follows

Findings:

1.

The Break-Even Analysis is considered a suitable indicator
supporting the financia and administrative system of the

establishment in sound management decision making.

The more reliance on the Break-Even Analysis under risk the less
the risk degree of the establishment will be.

The more reliance on the Break-Even Analysis in establishment
profit planning the more the profits will be.

There is increasing awareness of the importance of the role of the
financial management in the modern establishment in Sudan due to
its means and methods which help in improvement of the
performance and consequently increase of profits.

The Break-Even Anaysis may be used as an effective tool to
evaluate many of business applications as the sales position, the
establishment total costs relation, the situation of branch sectors,
and production and servicesline.



Recommendations;

1.

The necessity of relying on margina cost in itemizing the
establishment costs.

The necessity of the correct and accurate use of the Break-Even
Analysis.

Caring for the scientific methods of establishment risk

measurement like profitability analysis and the standard deviation.

Caring for qualifying, training, and recruitment of employees
specialized in managerial accountancy, beside the establishment of

sections for them in the establishment.

Caring for scientific research and promoting by application of its

conclusions and recommendations.
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