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Abstract

This research addresses the importance of using financial analysis in
decision-making; this research has raised an important dilemma
which has been noted as not using the financial analysis in decision
making. This research aims to urge the institutions on the financial
analysis of interest to the fullest degree and seek to use its outputs in

the financial decision-making management.

The researcher used the historical method and the deductive
approach to get to the search result, assuming that most facilities
usually uses a financial analysis consultant at the end of each year,
and do not use financial analysis in an ongoing basis. The researcher
has also assumed that the use of financial analysis gives clear
indicators that help in decision making. He also assumed that
depending on an internal financial analysis sections within the
institutions, has spared these institutions bearing a lot of risks and
has proved the validity of these assumptions through analyzing the
Debtors account of CENTRAL TRADING COMPANY. Using the
financial analysis and its impact on decision-making led to impressive
results and this institution has mitigated a lot of credit risks, this
research also aimed to urge the institutions to use the financial
analysis reflecting its effectiveness on the foundations decision-

making process.
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