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Abstract

The importance of the FUNCTIONAL ORGANIZAT-IONAL STRUCTURE
(F.O.R) and JOB ANALYSES AND DESI-GN (J.A.D.) is clear for all officials
and interested. However, still there are a lack or need for
establishing a manual procedure (standardization) for designing
F.0.S and J.A.D. So. The importance of this research is to set
principles of standard methods for designing ORGANIZAT-IONAL
STRUCTURE and JOBS, in appropriate way to achieve the goals and
objectives and high profits for the company or organization, as well as to be
suitable for workers in the construction field and environment in Sudan.

The research explains the importance of these standard methods to be
implemented at the establishment of company and its future expansion
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