
SUDAN UNIVERSITY OF       

SCIENCES&TECHNOLOGY 

COLLEGUE OF GRADUATE                     

STUDIES&SCIENTIFIC 

 RESEARCH 

       Impact of Human Resources Management Policies 

and Practices on Productivity and Efficiency 

Of Sudanese Companies 

   (A case Study of the National Electricity Corporation)  

الشركات  إنتاجية  وتطبيقاتها  في  إدارة الموارد البشرية أثر سياسات 

وكفاءتها السودانية  

)دراسة حالة الھيئة القومية للكھرباء(   

2000-2008 

A thesis Submitted in Fulfillment of the Requirements for the Degree of PhD 

(Business Administration) 

 

Submitted by:                                                                 Supervised by: 

Salih Elnour Elhaj Mohammed                      Professor Ahmed Ibrahim Abusin 

 

                                                    Jan. 2012Jan. 2012Jan. 2012Jan. 2012                

 



Impact of HUMAN RESOURCES MANAGEMENT (HRM) 

Policies and Practices on Productivity and 

Efficiency of Sudanese Companies 

A case study of the National Electricity 

Corporation (NEC) 

  وكفاءتها الشركات السودانيةموارد البشرية وتطبيقاتها في  إنتاجية إدارة الأثر سياسات 

 (دراسة حالة الھيئة القومية للكھرباء) 

2000-2008 

                                                        Submitted by: 

Salih Elnour Elhaj Mohammed 

B.Sc (Honor)  

    Business Administration 

School of Management Studies  

University of Khartoum 

October 1994 

Master of Business Administration 

University of Khartoum 

July 2006 

A thesis submitted to Sudan University of Science and Technology as Fulfillment of the 

Requirements for the Degree of PhD in Business Administration 

Supervised by: 

Professor Ahmed Ibrahim Abusin 

Department of Business Administration 

College of Commercial Studies 

Sudan University of Sciences and Technology 

January 2012January 2012January 2012January 2012 



 
 
 
 
 
 
 
 

PREFACE: 

                   RESEARCH PROPOSAL                                                                                                            

Introduction 

Statement of the Research Problem 

Importance of the Research 

Research Objectives 

Research Hypotheses 

Research Methodology 

Research Tools 

Research Organization 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CHATER ONE: 

REVIEW  OF LITRETURE  

SECTION I: CONCEPTS OF HUMAN RESORCES 

MANAGEMENT  

Human Resources Definition 

Management Concepts 

Management as A science 

Management as An art 

Management as Control 

Management as Politics 

Human Resources Management Concepts and definitions 

SECTION II : HISTORICAL DEVELOPMENT OF HRM  

(Pre 1900) Late nineteenth Century 

Twentieth Century 

Scientific Management 

Fordism 

 First World War 

Human Relations Movement and Industrial Psychology 

 Between the Wars 

Second World War 

Post the War Years 

Twenty First Century 



SECTION III: OOBJECTIVES, IMPORTANCE, 

SYSTEMS AND CHARACTERITICS OF HRM 

Objectives of HRM 

Importance of HRM 

Trends Enhancing the Importance 0f HRM 

HR Systems 

Characteristics of HRM 

SECTION V: APPROACHES TO THE HRM 

Soft Models of Approaching to HRM 

Guest Model of HRM 

Storey Model of HRM 

Hard Models of Approaching HRM 

Fombrun, Tichy and Devanna Model of HRM 

Harvard Model  of HRM 

War Wick Model of HRM 

SECTION VI: HRM POLICIES AND PRACTICES 

Policy Goals of HRM 

HRM Processes 

 HR Policy Areas 

Over all Policies 

Specific Policies 

Formulating HR Policies 

Implementing HR Policies 



Evaluation HRM Methods and Programs 

SECTION V11:FOCUS AND CONTEXT OF HRM 

Focus of HRM: 

Role Position and Structure of HRM Department 

HRM versus Personnel Management (PM) 

Context of HRM 

Organizational Context 

External Context 

Political Context 

Economical Context 

Technological Context 

International Context 

SECTION VIII: FUNCTIONS OF HRM 

Planning, Resourcing and Retention 

Performance, Assessment, Appraisal and Control 

Reward, Remuneration and Compensation 

Employee Education, Training and Development 

Organizational Communication and Employee Involvement 

Health, Safety and Employee Well-being 

Industrial Relations 

SECTION X:IMPACT OF HRM ON COMPANIES’ 

PERFORMANCE 

Relationships Between HRM and Companies Productivity and Efficiency 

How HRM makes an impact 



                         CHAPTER TWO 

A CASE STUDY: NATIONAL ELECTRICITY                        

CORPORATION (NEC)  

SECTION 1: BACKGROUND ABOUT THE NEC AND 

HUMAN RESOURCES DEPARTMENT  

NEC Past and Present 

Historical Development of the NEC 

NEC Human Resources Development Through History 

Objectives of The General Administration of HR 

Organization Structure of HR 

SECTION 11: NEC AND HRM SYSTEMS  

Personnel Management System 

Training System 

Industrial Relations System 

Workforce Development System 

Organization Development System 

Wages and Salaries System 

SECTION 111: ANALYZING HUMAN RESOURCES   

POLICIES DURING(2000-2008) 

Workforce Analysis and Job Design 

Current Workforce Analysis 

Workforce Growth (2000-2008) 



Planning, Recruitment, Selection and Employee Turnover (2000-2008) 

Training and Development Policy  

Salaries, Rewards and Compensation Policies 

Health and Employees’ Safety Policies 

Industrial Relations policy 

SECTION V:  Role of HR Policies on the NEC 

Performance(2000-2008) 

The Stability of the National Network 

Electrical Energy 

Energy Generation 

Power Transmission 

Transmission Lines 

Transformation capacities 

Electricity Distribution 

Sales and Financial Performance 

SECTION VI:NEC GROWTH INDICATORS AND 

ECONOMIC PERFORMANCE 

NEC Average Growth Indicators and Employee Productivity 

NEC Socio-economic Implications 

NEC in Comparison with Arabs and African Electricity Institutions 

NEC Experiences in Evaluation and Performance Measure 

 



SECTION VII: FUTURE DEVELOPMENTS OF HRM IN 

THE NEC 

Strategic Planning for the Provision of HR 

Training Activities 

Contracts System 

The System of Coordinating Councils 

The Administrative System 

Total Quality Management System 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



                         CHAPTER THREE: 

STATISTICAL ANALYSIS AND TESTING 

OF HYPOTHESES 

SECTION I: PROCESS OF STUDY SURVEY 

Research Methodology 

Research Limits 

Questionnaire Design 

Questionnaire Reliability 

Questionnaire Stability 

Social Survey 

SECTION II:DATA PROCESSING ANALYSES 

AND DISCUSSIONS 

Analysis and Discussion of the Social Survey Variables 

frequency Distribution  

Analysis and Discussion of the Questions of the Study 

Hypotheses  

One-way Analysis of Variance ANOVA 

Analysis and Discussion of the Open Ended Questions 

SECTION III:TESTING OF HYPOTHESES 

Hypothesis No.1 

Hypothesis No.2 

Hypothesis No.3 



Hypothesis No.4 

Hypothesis No.5 

Hypothesis No.6 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

CHAPTER FOUR:  

CONCULUSION  

SECTIONI: FINDINGS 

SECTIONII: RECOMMENDATIONS 

Specific Recommendations 

General Recommendations 

Suggestion for Future Studies 

References 

Appendices 

 

 
 
 

    

    

    

    



    

    

    

    

ReferencesReferencesReferencesReferences    

Books 

Journals and Periodicals 

Papers 

Laws and Acts 

Reports 

Presidential Decrees 

Interviews 

 

 

 

 

 

 

 

 



 

    

AppendicesAppendicesAppendicesAppendices    

Appendix 1: Table of Installed and Available Capacity of 

On Grid Power Stations  

Appendix 2: Table of Installed and Available Capacity of 

Off Grid Power Stations 

Appendix 3: Interviews Guidelines 

Appendix 4: Questionnaire 

Appendix 5: Translated Questionnaire 

Appendix 6: Table Summarizes the Study Survey’s 

Answers Responses to Hypotheses 

Appendix 7: Questionnaire Arbitration Group 

Appendix 8: Table Explains the Correlations between 

Variables of Social Survey 


