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Abstract

The study aimed to achieve the following: Explain the importance of the
role of planning budgets and how the methods of preparation and to highlight
the role of planning budgets in the estimation of the costs of factors of production
projects.

The study was a problem in how they are to use the scientific approach to budget

planning in the development costs of factors of production in the manner which

enables its use as a planning tool and the implementation of and follow-up within

the projects as summarized in the following questions: -

1 - Do you contribute to budget planning in assessing thethe needs of of the

project element of the production

2 - Is planning budgets have the ability to estimate the costs of factors of

production

3 - Is good preparation, planning budgets and identify deviations and its ability to

raise the productive efficiency of projects

4 - How much capacity planning budgets to detect deviations from planned

performance

And service for the purposes of this study, the researcher tested the following

hypotheses: -

1 - planning budgets can help in the proper appreciation of the needs of the

project of productive resources

2 - planning budgets is the best way to estimate the costs of factors of production

projects

3 - Preparation of budgets, planning and responsibility for identifying and

reporting deviations could lead to raising the efficiency of the project productivity
The study proved the validity of these assumptions, then the study

concludes with recommendations regarding the most prominent results of the

study include



Results:-

1 - planning budgets suitable for all projects, whether small or large and help the
administration in ensuring the validity of the exploitation of resources and
conservation project from loss

2 - planning budgets reflect an effective way to estimate the costs of factors of
production for the different projects and is against which to assess performance
and identify strengths and weaknesses

3 - There are large deviations in the figures of the planning balance between
planned and actual achievement

4 - There are no planned budget separately for each of the sections and thus
done exclusively for the accounting liability for deviations of this plant
Recommendations: -

1. not to over-estimates the costs of production elements for the preparation of
budgets and planning even be utilized to guide the performance of

2. must know the sections of the causes of deviations between actual
performance and planned to address them and avoid them in the future.
3. you try to apply statistical methods to predict the budget figures to be more

accurate and realistic.
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