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Abstract

The study aimso explainthe planning budgetand their
role at the control,and financial performance evaluatiom the
businessand here is the case of DAL Motors study.

The case study represents the possibility @nmpng budgets
using at the control, financial performance evabmgt operations
and activities which are performed by commerciatalgisshments
through the following:

1 - To what success extent of using pglagnbudgets as a
control tool and raising the efficiency of financigperformance
evaluation for commercial establishment.

2 - What is theability extent of preparing planning budgets with a
scientific method and using prediction in a regdireumbers and
guantities complying with the instructions?

3 - Do intake deviations that occurbetweenactual and planned
performanceand recognize the deviations causes to be treateld a
avoided in the future.

And it also, intends to recognize and allows tihe
administration to understand the importance of miam budgets
and its ability on control by using scientific amglantity means so
as to achieve planning budgetd ability to control use of
scientific methodsand quantityin order to achieve itseconomic
and social development goals.

It aims to verify that theplanning budgetdelp to achievethe
financial control and evaluate thdinancial performanceof the
company,as the study aimsto know how much ofDAL Motors
Company Ltd. on planning budgetan the fiscal prudenceof the
company.

The research reliedn a combination ofscientific research
methods deductive historical, inductive approaches, andhe
analytical descriptive method

It seekso applythe followinghypotheses:
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1. Planning budgets enable the company to achiesesgonomical
and social goals according to its concepts and nsfie
fundamentals.

. 2 - Planning budgets help the company to achieve thanéial
control and amending the company financial perforcea

3 - pAL Motors in planning budgets depends on the ratipatibn
of fiscalexpenditure feature.

Research has comdo a number of results, including:
1 -planning budgets help to achieve company objectives

2 - Planning budgets help to assdhe efficiency ofthe entitys

financial performance.

3 - Availability of appropriate information at thaght time can
help the success of the budget and consequentignadize of
spending decisions.

The study find out with several recommendationsluiding:

1 - Should provide a systentor information fluencyfor all
managerial levelt® ease¢he process of rationalizirdgcisions.

2 — Have attention tglanning budgets system as a mean of
control and performance evaluatiobasing on a scientific
foundations and practical stages of the preparation and
implementation obudgets.



e guda goad) gt

dadial) od gy gad) Olgie

i Dy
- ¢y
d oilly Sl
3 Ayl yaliiiee
P Abstract
z Gle guia gall (s y¢d
@ Jslandl (e
8 O yayed
O Gadkall (uye
dariall
2 i) Uy Y
5 aalad) bl ;Wb
dglaladil) cilijigall £ lgily Aparl g asgda :JsY) Juail

19

Adayladil] bl sall Calaals dpanl 5 3L3 5 asedar JsY) Candll




31 Aghdaiill blsall ¢ 15l 1 B Canall

Alal) o1 aggitg A0 gl HUaY) 1 ALY Juadl

41 B Calluls aaly asede  Js¥) il
51 Sl e 181 arsin Callials dranly aseie 1 S Candll

Al asal) Ladpal) : Y Jacadl

64 Bagiaall cihlndl J1a A5 e Aok e 330 1 J oY) Canall
63 Ll il L)y clld) Jidas 0SB Caadl)
YOEN|

99 i : Y
100 Cluagil) @ Wil
102 gl daild
108 Gadkall




Jolaadl L gd

ad) dsaad) olsis ad)
dadall Jgaad)
71 enll e (3hg Ayl due AEY S aysill | 1/2/3
72 csalell Jasall e (35 Auiall due 2V gyl oyl | 2/2/3
73 aadill e 35 Auhall due AlAY gl Al | 3/2/3
. salall
74 il Aaall e s Al due AV (Sl sl | 4/2/3
75 Byl Clsin e (385 Auhall Aue Y gl ol | 5/2/3
76| AN A dll 39 5lall diemnd) LAY o))<l a3l | 6/2/3
77 L A G dll Al 5lall (sl Y (o)) apysill | 7/2/3
77 A ll AAN 5)lall sl Gl (oSl sl | 8/2/3
AR
/8 A dll Ayl )lall (i gmall LY (LS ayll | 9/2/3
IR
79 A all dusalall) 3)lall (i asall e ()Sl) ayysill | 10/2/3
AR
IE Al A dll I 5lall sl sy gyl oyl | 11/2/3




30 Aplal) A dll 3B 5)leell (4 gl LAY gyl aysll | 12/2/3

30 Al A jall ZAIEY 5)leall 48 gmnall LAY gyl agysll | 13/2/3

81 A0l A yall daghll 3)lall (i smnall LY (o)SEl ayaill | 14/2/3

31 A il Asalall 5ylall (i asall llaY (gyhSal) aysill | 15/2/3
LAl

82 | LEMAN Apuayall 1Y) 5)lall sl llaY Sl aysll | 16/2/3

33 AN A all Al 5)leell (4 smaall Y gyl apysll | 17/2/3

83 A Fpa i) AN 3)lall o gnsall LAY (S a5l | 18/2/3

84 AN da 8l Ayl ylall G el LAY (DS oyl | 19/2/3

35 A ill Ausalal) 3)lell (i sanall LlaY (gl aysill | 20/2/3
L)

36 uhall e ol llaY gyl CalaiVls oluall Jausll | 21/2/3
AT [ PSS R P

38 Chle o @lladl o8 ANV S8 ape lial il | 22/2/3
adiae JgY) duca il

89 Auhall de ol llaY gylead) CalaiVls oluall Jaugll | 23/2/3

Al Al Cljle e




o1 Sl Sle GUadU Godll ANV 1S ape sl il 24/2/3
aine Al Gy il

93 hall e ol llaY gyl CalaiVls oluall Jausll | 25/2/3
A A @l e e

24 chlie e LAl Gy il AN T8 anpe lial il | 26/2/3
gine ZEN Al

96 Al il b il gadle| 27/2/3




71 end) e B3y Auball dne 2V by JSa| 1/2/3

72 csalall Janall e (385 Aubal) due 2V b US| 2/2/3

73 Caaddll e 38y Auhall due A oly JSG| 3/2/3

sl

4 Al l) Aapall e B85 Auhll Aue Y b OS5 4/2/3

75 Al Cilgin e g bl due AV Jl US| 5/2/3

33 Ghle area e duhall de A allay Sl 5| 6/2/3
S daca

92 Ghle area e duhall due A allay Sl JKa| 7/2/3
A} Aaa i)

95 Ghle area e duhall due A allay Sl JKa| 8/2/3
21 dpca

97 Al il p by ole US| 9/2/3




Gadlall g

Jaiall o, Galdl) glgis Galal) 3,
107 ey slad | 1
112 2

ALY seSas




