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Abstract

The study aimed to show to what extent can contribute to cost control
technigque using planning budgets in reducing the costs of agricultural
production to the lowest possible level is less than the current cost
level

The problem with the study in that most of the projects have the

potential physical and human resources for the advancement of



agricultural activity, but the production of these projects remained low
and in decline. And continue until it was necessary to know the
scientific approach to budget planning in estimating and cost control in
the manner which enablesits use as an instrument of planning,
implementation and supervision within projects and this leads us to
search for a different answer to the following questions:

1 - What is the concept of system budgets?

2 - What are the ingredients Njg system budgets?

3 - How to use the system as atool for budgeting and planning and
coordination as well as control and decision-making?

4 - What are the principles and foundations of budgets? What are the
types?

5 - How is the preparation and implementation of system and control
budgets?

6 - How isthe planning and control using budgets?

For the purposes of this study, the researcher tested the following
hypotheses

1 - Use the style of planning budgets and responsibility for determining
and reporting deviations leads to further rectify the situation

2 - planning budgets verify proper assessment of the needs of the
agricultural projects of productive resources

3 - Most of the economic institutions need to use a system of budgets



In the management of its projects.

4 - budgeting system is an integrated and coherent system in itself.

5 - system needs budgets to the presence of the ingredients for success
The study proved the validity of these hypotheses. Emerged from the
study and the recommendations of the most important of Miley

1 - Usethe style of planning budgetsfit for all projects or industrial
Zraeih because it helps prevent the misuse of resources for projects

2 - Budgeting is an effective way to estimate the costs on which

performance is assessed and to identify deviations and process-you-go.
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