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Abstract

Project management is a modern art . However, there are
basic disagreements about its two basic analytical methods, the
Critical Path Method ( CPM ) and the Project Evaluation and
Review Technique ( PERT ) . The main disagreement is
Concentrated mainly in the time-crash, which is an important
part of both methods .

The present thesis Concentrates on and discusses the
network analysis and how to build a network with the right
components . For the basis analytical tests, the two methods of
CPM and PERT are utilized and compared .

Project's cost, the required finishing time and the time-
crash in both the two methods, CPM and PERT are compared .

The results show that CPM characteristics is :

1. Using certain activity's time .
2. Depending on critical path in analyzing network .
3. Has three kinds of free times to used in analyzing network .
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4. There is a linear relation between the time and cost, which

results in time-crash .
Meanwhile, PERT showed to be :

1. Using estimated times .

2. Like CPM it depends on critical path in analyzing
network .

3. Have looking and evaluating the progress then replanning
with new estimation .
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