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Abstract

This research is discussing the Assets & Liabilities Management Function

in Sudanese Banks & its effect on liquidity Risks. As a case study this

research will discuss & analyze the United Capital Bank experiment for

the period from 2007 up to 2010.

The following assumptions were adopted:

1. There is direct correlation between good Assets & Liabilities
Management.

2. There is direct correlation between good Assets & Liabilities
Management & the good evaluation results of Banks performances.

3. There is no direct relationship between good Assets & Liabilities
Management & the Liquidity Risk in Banks.



In order to reach correct; logical & coverage results from this research;
the above assumptions were tested by firstly Analyzing the financial
statements of United Capital Bank for the period from 2007 until 2010 &
then Comparing the Analysis results with those of some selected
Sudanese banks of similar nature within the same period using industry
criteria.

Through the research a number of hypothesis testing approaches were
used including the Deductive Approach to identify the focal points &
areas of the research & to put their related hypothesis; the Inductive
Approach to test the hypothesis; the Descriptive Approach as a technique
to test the effect of Asset & Liability Management in Mitigating &
reducing the Liquidity Risks & the Historical Approach to trace &
compare the previous related studies.

The research main findings can be summarized in the following:

1/ The Assets & Liabilities Management is essential & a cornerstone in
any effective; successful & long lasting Management for any Financial
Institution; especially those receiving deposits because it is responsible of
protecting them against different risks including the Liquidity Risk.

2/ There exist periodic (Daily; Weekly; Monthly or Emergency)
Meetings that discuss & analyze the bank liquidity situation considering
the ongoing business directions & the different factors affecting it;
where this helped greatly in availing indicators & Road Maps for the
expected changes; & accordingly the suitable decision & actions were
taken in each time bucket.

3/ The United Capital Bank & according to the results of the Financial
Analysis is able to meet its Current Liabilities from its Current Assets;
due to the existence of good Management for this area.

4/ The good Management of the Bank & deposits helped in good
evaluation of the bank; raised its abilities in competing other Banks; & in
gaining good fame in the banking industry Market that really helped in
expanding its activities; mainly through acquiring new depositors &
customers.

5/ The United Capital Bank depends on distributing its Deposits &
Liquidity Resources between Micro; Medium Term & Long Term
Financing & the Financial Papers according to Return & risk
diversification considerations.

In order to have successful & efficient Assets & Liability Management in
a bank the following recommendations need to be adopted:

1- Guarantee the Senior Management & the Board of Directors
Members deep & good understanding; follow up in all Asset &
Liability policies & issues & their direct involvement at the
suitable time once it is necessary.

2- Set Clear Policies; Goals & Limits for the different Risks affecting
the banks according to its situation affecting Assets & Liabilities



Performances-Mainly for the Liquidity & Foreign Exchange Risks
- which need to be approved by the Board of Directors.

Use the different Gaps reports to effectively negotiate with the
different Finance bodies.

Create a separate department responsible of Assets & Liabilities &
its related activities; where this department can either be
independent or under the supervision of executive management.
Training; upgrading & Rehabilitation of the Banks Staff is essential
in order to be will qualified in all activities related to their Banks’
Assets Liabilities that will enable them to deal in the most
possible proper & best ways with different customers & different
modes of Finance like Murabaha; Musharaka; Mudarabaha;
Ijarah .. etc.

The Central Bank is exerting huge efforts in encouraging the
exchange & interbank Activities & its support to the Formulation
of Banks Groups is appreciated; since it help greatly in resolving
certain sudden Liquidity problems & Bottlenecks.

The Central Bank Idea of SWAP between different currencies with
different banks is very successful; however it need to be
implemented between different banks as a new Activity in their
interbank in resolving part of the foreign currencies shortages
problems.
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