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Abstract

The problem of the research is represented in that; the industrial firms which
depend on the Financial Accounting system as a control means in complete
absence of costing systems leads to the shortage of the control system applied
in it which helps the management in it to perform its duties

effectively and properly and enables it to carry out its strategic aims.

The research aims to explain the requirements of applying the steps of
Responsibility Accounting and Activity — Based Costing systems; explaining
that the system of information used in industrial firms affect the effectiveness
of the controllability and that the effective control system helps the
management to accomplish its strategy effectively and properly ; and explain
the theoretical frame work of integrating Responsibility Accounting and
Activity — Based Costing systems with explanation of the suitability of
integrating for strategic management to carry out its control role to know the

performance of its strategy .

The researchers depend on the following methods:



Deductive — historical - descriptive - statistic and personal interview.

To achieve the research purposes the following assumption has been
tested:-

1- Dependence on the financial accounting system leads to the shortage of

censorship system applied by the management of Guneid Sugar Factory .

2- The effective censorship system helps the management of Guneid Sugar

Factory to reduce it to the minimum point.

3- Applying an The effective censorship system will help the opportunities

and activities of improving and continuous developing of the process.

4- Integrating the responsibility accounting and activity based costing
systems helps strategic management of Guneid Sugar Factory to achieve
an effective censorship on the activities and productive sources and the
available energy and how to exploit it which helps the management to

perform its strategy effectively and properly.

All the assumptions have been proved and the researcher has found

the following most important result :-

1/ Integrating the responsibility accounting and activity based costing system
aims to provide the management with high value information on the exploited

energy and the misuse of the actual energy from the planned energy .

2/ Integrating the responsibility accounting and activity based costing system
supports the continuous improvement efforts through inserting the time of
achieving the activities as a change on which depends the specification of

indirect costs which leads to shortening the missed time.

3/ Integrating the responsibility accounting and activity based costing system
saves detailed information of activity inside the centers and sections which

provides a feedback that reflects the effectiveness and economic competence
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of responsibility centers and activity compounds in the company and the
processes and evaluating the p performance of the various centers inside it to

support the continuous improvement efforts.
The most important recommendations are the following:-

1. the necessity of knowing the prior activities which require improving and
specifying techniques to reduce or cancel the activities which add no value
to the map of the flowing of activities because the deletion of the activities

which add no value leads to more effective flow of the product .

2. The necessity of censoring the causes of the cost of the activities which
add value or benefit to the product to know the series of value according

to the establishment strategy.

3. Not to over —censor because this makes censorship a tool of killing
innovation and creative performance and scares employees of taking risks . It
also leads lack of confidence which affects the spirits in the organization
especially if the organization inserts schemes which require innovation and

creativity.
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