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Abstract



The study aims to study one type of public budget which is the budget of
programs and performance and their applicability to the Palestinian National
Authority budget, since this kind of budgets have the economic, social and
political advantages and benefits to both state and society, in addition to reducing
the financial deficit. The budget of programs and performance were used after
the emergence of many flaws in the budget items, especially after the emergence
of the need to plan for the implementation of programs and future activities that
need for their implementation, to be adopted by the legislative authority and
prioritization of programs based on revenue and cost.

The research dealt with issues that relate to the types of public budget,
specially various types of the public budget items , performance budget ,
planning budget, programming, contractual zero budget and the study of the
public budget of all its aspects ,dimensions , subdivisions, various principles,
and principles that lead to the success or failure of any budget.

The study was conducted on the Palestinian National Authority budget that
witnesses special circumstances since it is newly established and governed by
agreements with the Israeli occupation, and it also lacks economic, human and
financial resources. This Authority neither has economic impact instruments, nor
control on the borders with neighboring countries, nevertheless, the Ministry of
Finance in the Palestinian Authority managed to make good steps in the path of
income and expenditure in parallel with the administrative path and
organizational structure in all areas.

The study was conducted on the staff of the budget committees in various
ministries where study population is represented in budget committee's)number
180) individuals of each governmental unit, including the Ministry of Finance
who are authorized to prepare and present the budget to the Finance Minister

who in turn submits it to the Legislative Council for approval and adoption. The



questionnaire method was used for data collection. Questionnaires were
distributed over the 180 employees study sample. The questionnaires (study tool)
were analyzed using the statistical packages (spss), a method using the weighted
arithmetic average, standard deviation, the percentage and the level of
significance to prove the validity and non-validity of the study hypotheses. Four
hypotheses were used to achieve the objective of this study.

The first hypothesis, which was answered by the first axes of
the questionnaire, indicates that the use of budget items
"currently applicable" does not lead to efficient use of resources
in the Palestinian general budget. This method of general
budget preparing is applied to the Palestinian Finance Ministry.
The second hypothesis, which was answered by the second
axes of the questionnaire, assumes that the application of
curriculum program and performance budget to the budget of
the Palestinian Authority will lead to the achievement of
performance quality.

The third hypothesis, which was answered by the second
axes of the questionnaire, assumes that the administrative body
responsible for preparing the general budget has the ability to
apply the program and performance budget.

The fourth hypothesis, which dealt with the importance of the
budget, assumes that workers in the general budget do not
realize the importance of the application of the program and
performance budget.

The study results show that there are many shortcomings and negative aspects in
the process of preparing the budget in the traditional manner, which does not

lead to the development of the budget, nor in its preparation mechanism to

7



determine both income and expenditure .The study has shown that the budget is
not well prepared, with an increasing percentage on previous budgets and
without specifying programs priorities nor dividing it into activities.

The study proved that program and performance budget can be applied to
the budget of the Palestinian Authority, as for preparing necessary action steps
for the preparation of programs and performance budget and benefiting of the
characteristics and advantages of this type of budgets, and its application
environment is available to the general budget committee's staff. The study
proved that the budget committee's staff in the Ministry of Finance has the skills,
qualifications and experience that enable them to prepare the budget in the form
of programs and performance and they realize the importance of changing the
pattern of the general budget.

Therefore, the researcher recommended the application of programs and
performance budget on one or more governmental units as a start to get to the
gradual change. He also recommends to prepare studies on the extent of benefit,
achievement of goals and capability to implement on the rest of the government
units, where it can’t be fully applied to all government units at once, because of
the circumstances of the Palestinian territories and the difficulty to apply it at

once.
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