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ABSTRACT

The objective of this study is to use the Balanced Scorecard model
in evaluating the performance of Sudanese organizations Proceedings and
also to develop a model to Performance measurement balanced by the
addition of two dimensions after the environment, society and after the
suppliers. And top of that it shows the study learning level of awareness
management companies in food industry the importance of using
performance measurement model as a way for an effective player in the
evaluation of performance. The study included three chapters, the first
chapter dealing with evaluation performance, and it consists of three units
the first part, dealing with definition and objectives and the importance of
performance evaluation, the second part, dealing with concepts of
Balanced Balanced Scorecard, and the third part analyzes the relationship
between performance Balanced strategic management, Chapter Two: a
case study consists of into two units first unit deals with the industry in
the Sudan, the second unit: sectors of food industry. The third chapter
deals with analysis of data on field study, consisting of two units, first
Unit: process measures and steps to address the design tool of the study.
The second unit: the study addresses the selection of hypotheses: due to
this selection is designed questionnaire composed of four parts covering
the hypotheses of the study include them in the fled, took the first
opportunity level of awareness of the importance of using balanced
performance measurement model, the second hypothesis was divided into
six sub-hypotheses and it dealt with each of them the importance of
applying performance-per-each after dimension of the form after
customer, after the internal processes, after the training and development,
after the environment is, and the community, and after the supplier.

It’s used for selection of t — to choose fled Mathematics Research;

the study reached the following conclusions:

—



1. Field study found that 60% of the study sample them knowledge
and knowledge of the concept of Balanced Scorecard and the
source of knowledge is due to the training courses organized by the
companies).

2. Study found that the administration for Companies operating in the
food industry, in Khartoum state, aware that the importance of
using balanced performance measurement model as a way to assess
the effective performance.

3. These companies use financial dimension standards for measures
such as measures of customer satisfaction, and gain new customers.
According to the results of the above had been reached several

recommendations, are the following:

1- Need to apply a balanced performance measurement
model to assess the performance of business organizations of
Sudan.

2- Should be based institutes and training centers to hold
training courses for the definition of this form, And clarify its
importance.

3- Must be adopted by government departments to apply
this model when assessing the performance.

4- Application of this model in evaluating the performance

of the banking sector and telecommunication.
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