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Abstract

This study aims at investigating the evaluation of management
performance in public firms from a strategic management perspective. In
order to test the hypotheses of the study, the researcher has adopted the
descriptive analytical method. The study comprises four chapters as well
as an introduction and it reviews the following: it tackles briefly the
research problems. That is suffering of public firms in the developing
countries in general and in Sudan in particular from the wide spread of
beaugracy, mismanagement ,complex procedures and lack of periodic
evaluation from the strategic management prospective. In addition to poor
management control and lack of rotine evaluation in the management
organs in the public institutions which led the work to come to a standstill.
However, there are no practical steps taken by the public firms to develop
programmed activities and plans in the field of managerial control and
reviewing the importance of research, its objectives and the hypotheses
which contain the following:

The first hypothesis: there is tangible effect of strategic management
in promoting the managerial control at the public sector in Sudan.

The second hypothesis: there is a statistically significant relationship
between application of strategic management and improvement of services
in public sector at institutions.

The third hypothesis: the good strategic planning has positively
affected the achievement of the overall goals of the institution.

The fourth hypothesis: The good implementation of the strategic
plans reflects the extent of performance and managerial development in
public firms, the study also contains the research methodology, the study
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sample and population, the primary and secondary sources of information,
tools for collection information, method for statistical analysis techniques
and previous studies.

Chapters, one, two, three and four deal with the theoretical
framework where the researcher reviews the literature in 14 sections.
Section one ,of chapter one , presents an introduction while section two
tackles the concept of public institutions and section three, presents three
contains the concept of performance, its measurement and evaluation.
Chapter two is entitled the concept of strategic management, strategic
planning. Section one, of this Chapter has tackles the concept of strategic
management and, the stages of its development section two reviews the
strategic planning.

while section one in Chapter three presents integration and intensive
strategies, section two includes diversification and defensive strategies,
and section three, discuses the evaluation of the strategy, while section one
in chapter four reviews the analysis and testing of the strategy, section
two present application of the strategy and section three, discuss the
review and evaluation of strategy.

Chapter five discuss the field study and its procedures. it has been
divided in into three sections: Section one tackles a brief account of the
National Electricity Corporation(NEC) while section two, presents a brief
account of the Civil Aviation Authority ,section three, presents the data
analysis by using (SPSS ) the statistical package for social sciences. After
having completed the analysis , the validity of the research hypotheses
were tested and the research results and recommendations are drawn.
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