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Abstract

The research problem is that the use of traditional methods in the
allocation of indirect industrial costs at Elgunaid Sugar Factory leads to the
lack of determining product cost, which in turn might affect many decisions
made by the management.

The research aimed to identify cost and its classifications and the significance
of allocation of indirect industrial costs that is in addition to identify the basis
of allocation of indirect industrial costs under the modern systems and
traditional systems as well.
The researcher adopted the following research methodologies:
- The deductive approach to determine research pivots and lay down
hypotheses.
- The inductive approach to test research hypotheses
- The historical approach to trace previous studies that related to research
subject and the descriptive approach in the field study. Statistical
methods were also used to analyze its findings.
To achieve research objectives the researcher has laid down the following
hypotheses:

1. The Use of total cost theory in allocating indirect industrial costs
does not help determine product cost in accurate and equitable
manner at Elgunaid Sugar Factory.

2. Application of modern methods for the allocation of indirect
industrial costs helps in accuracy to measure cost of product at
Elgunaid Sugar Factory.

3. Application of activity based costing at Elgunaid Sugar Factory
contributes to meet the needs of management in respect of cost
information.

The researcher has reached a number of findings the most important of which

are the following:



- The current cost system at Elgunaid Sugar Factory does not provide
information cost in the required accuracy to help the management to
perform its required function.

- Adoption of Elgunaid Sugar Factory of total cost theory to allocate costs

does not help determine product cost (sugar) in a precise way.

- Application of modern methods of cost provides detailed accurate and

real information, which in turn may help the factory's management make

sound decisions.

The most important recommendations are the following:

- It is necessary to use one of the modern costs methods, for instance,
activity based costing to determine the unit cost of production (sugar) at
Elgunaid Sugar Factory, instead of total cost theory that was currently
followed at the factory.

- Enlightening the modern senior management of modern methods

'significance and encouraging them to utilize it for the information it

provide which may help in making sound decisions.

- To overcome obstacles and impediments, that may prevent the application of

modern costs methods at Elgunaid Sugar Factory .
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