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Abstract

The study aimed to shed light on the role of mail in creation of
communication between individuals, institutions and nations, and to
clarify the significance of planning supported with electronic technology
for promotion of postal service in Sudan, and make it keep up to date with
what is going in mailing managements in some Arab and developed
countries. The researcher used the case study under the guidance of
questionnaires to the employees in the post-office, some special post
companies, relevant sector of the National Council for Strategic Planning,
Ministry of Finance and Economic Planning, in addition to some personnel
in the postal Arabic managements via the internet, the sample
considered (130) persons of this community to test each hypothesis of
the study, and (104) persons are responded fully. The researcher followed
the analytical method to access the target facts by prove the hypotheses
put forward by the analyzed the period (1998-2008) under the statistical
and mathematical methods, in addition to the use of strategic planning
models to analysis the external environment of mail(economic, social,
demographic, cultural, political, legal, technological), and postal
environments (internal, Arabian, International), as well as analysis of
current status of mail according to the organizational structure, and
aspects (qualitative, quantitative, administrative, financial) take in
considerations the strengths and opportunities beside vulnerabilities and
threats. So, the results came to illustrate the extent of deterioration of
postal service in Sudan as a result of market liberalization and
dismantling of the monopoly of postal service and compete of the other
companies, implications of evolution of the information and
telecommunications sector which get customers in order to its modern
machines and diverse services, in turn it became clear that the
development of the postal service can not be done in isolation from the
modern electronic technology.. Building on results which indicate the
need to restructure the mail in Sudan via strategic plan of a long-term,
the researcher concluded the study with some recommendations and
proposals such as:

(1) Adoption of a sectoral model policy to change the current reality of
the postal institution in Sudan.

(2) Attention to organize and support it with mechanisms of electronic
technology as networks and application systems to link the offices and
postal units between mailing sectors in different states of Sudan, and
externally by postal managements of regional and global, even it can find
a position in the postal market, and provide basic comprehensive postal
service and financial and other new services characterized with quality
and overall quantity, also, characterized by speed and safety to meet
customer preferences all over the country.
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