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Abstract:

The study aimed at identifying the role of strategic orientation as an independent
variable with its dimensions "cost leadership strategy, excellence strategy, focus strategy"
on organizational excellence as a dependent variable. The research problem can be
summed up in answering the following question: What is the role of strategic orientation
on organizational excellence? The current research also aimed to demonstrate the
relationship between the impact of strategic orientation on organizational excellence. The

study followed the descriptive analytical approach, whereas the questionnaire was the
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main tool for the study community, which was represented by Bzianos Company and
Factory, to which 120 questionnaires were distributed, 115 were retrieved, and 5 were
not retrieved, while 85 were valid for analysis, representing a percentage of 71%. The
study also relied on the facilitated sample method, which is one of the non—probability
samples techniques. The study data was analyzed using both the “SPSS” and the
“AMOSS” programs. A set of statistical methods was used to test the validity and
reliability of the data collected from the study sample, as the data was subjected to
advanced statistical tests. The most important results of the study were represented by
the presence of a positive relationship between strategic orientation and organizational
excellence, while one of the most important recommendations of the study call for the
company to pay more attention to the strategic analysis of environmental variables
(internal and external); in addition, the company should establish a distinct organizational
structure that links the different parts of the organization and accommodates the changes

that may occur in the company in light of the changing competitive environment.

Keywords: Strategic orientation — Cost leadership strategy — Differentiation strategy—

Focus strategy — Organizational excellence.
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S21 agina %3.9 54 20~ 15 agins %10.8 5 4wl 5
: Aalad) Judatt) Lol
LAY da gl /1
) Aagll ) gaa bl dadagl) ciliilasy) 2 Jga

Jalail Sl Gilaly)  buwgial cfylual)
85 371 4.87 Y RS By ghy Ggaiadl Laluy) ABUal JEY) e A AG-A as
85 .618 4.69 oY) ARl Lgulaas Ao A6l yadsy ASRAN Ak
85 .740 4.62 Laliiy) 5oLasl) ady) alalal) cupaty AS,dd) aigs
85 .543 4.73 shaly Guadly Al o35 ARl Bald Al
85 .595 4.64 2sl) AR e AT ARSI Bl Ao i
85 .543 4.73 Jla) Gaudis g Basall lada (o Joaty s3I 3 sal) aa A Jalas
85 .648 4.76 Adlial AN (ma Lyl o8 pall) (381 5t culyily Lunglei€s Latla AS,dd) ariias
85 .628 4.66 GAY) GlGA) e Lgolatie judl dra oLid gy xilly SleY) Baldiy 4,50 Aigs
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Kaiser—Meyer—Olkin Measure of Sampling Adequacy. 0.767

Sig .000
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ALY Aasil) gas clal (Eigen Values) 4ialsll jgial) 14 Jgan

Total Variance Explained

Initial Eigenvalues

Extraction Sums of Squared Loadings

Rotation Sums of Squared Loadings

Component
Total % of Variance Cumulative % Tota % of Variance  Cumulative ' Total % of Variance Cumulative %
1 5.895 36.843 36.843 5.895 36.843 36.843  3.39! 21.222 21.222
2 2.287 14.293 51.137 2.287 14.293 51.137  3.13¢ 19.613 40.835
3 1.609 10.056 61.193 1.609 10.056 61.193 2.86° 17.920 58.755
4 1.215 7.597 68.790 1.215 7.597 68.790 1.60¢ 10.035 68.790
5 915 5.717 74.506
6 771 4.820 79.326
7 710 4.438 83.765
8 .617 3.858 87.623
9 .457 2.859 90.482
10 .354 2.212 92.694
11 310 1.935 94.629
12 .286 1.788 96.417
13 197 1.232 97.649
14 171 1.070 98.720
15 126 784 99.504
16 079 .496 100.00
2022 cdilaadl duhall by e o iall) dlae) ¢ jaal)
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85 .625 4.67 2 L) Sy LG alia) 3aas dads ilatie WKHd 208
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2022 calaal) duyall @lily e elialill dlae) @ jaadll

il el g cijlual (KMO) (bl 5aga (pe ST L) il =7 Jgan

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. 0.606

Sig 0.000
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B Gaadl) )saa cjlual (Eigen Values) dialsh jgial) :8 Jgaa

Total Variance Explained

Initial Eigenvalues Extraction Sums of Squared Loadings Rotation Sums of Squared Loadings
Component
Total % of Variance  Cumulative % 7ot % Of Variance Cumulative ¢ Total % of Variance . . o
1 4.040 40.398 40.398 4.04C 40.398 40.398  2.84: 28.407 28.407
2 1.249 12.489 52.888 1.24¢ 12.489 52.888  2.44! 24.481 52.888
3 979 9.793 62.680
4 .879 8.787 71.467
5 720 7.197 78.665
6 .691 6.905 85.570
7 Sl 5.109 90.679
8 .420 4.203 94.882
9 .383 3.832 98.714
2022 cdulauad) Al by e clalll dlae) @ jaadl)
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JLEsY) AV (g dad il <0.01 diginall (ggiee die Lileas) JIa Bl 3gn (3 LLiY) Jalas
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(oY pailly ARSI 0B duantificd) Om Adilias] ANa @l 5 dulad] ADle cllla o
bl Gaailly Gaadl) duaiad (o dlan) ABMS aag8 1Al dusdl) dacadl)
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daMal) g5 O g i Y Jalea il
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el L] — Sl 4l
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0.01 4ginall (Syina*

2022 cdulauad) Al alily e elalll dlae) @ jaeadl)
Lef o) LSl (el Saallly Saalll donihiad) Cariall Gsepm Bal)) dalas dad Cpp 11 &) Joanl)
Jalaa pLal (*#) Adlall Hoekas cdunla AN o) ias Lae 5LEY) Linga a9+ 513%* cualy 8 Ll V) Jales
DLasY) AN ggiee dad ) kil 0.01 dgindl) (giss die Lilaas] Iy bliy) asa i Ll
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dad o oDy ¢ ((palaiil) Jpailly SaSl) dpatliad) Cusiell Ggen Bl Jelee dad cpn 12 8 Jeanl
Jalas alal (*#) kel jselag iyl Al o Jny Lae 5LEY) dange Ag - 460%* il 28 Loyl Jalee
Slan ) HLaaY) AN (griee dad ) Hhills <0.01 dsiedd) (gie ie Lilias) J1s Ll agms (a5 Lol Y]
clia ol S (mpdl) ) Koy agles «0.01 Ligiaal)l AN (g5iuse oo il @) 205 sig.(2-tails) = .000
o) Jpailly SaSAl) duailid G dilas) AV @ld 5 dulay) ADIe

DAl el dyjlaad) cldjaiyly claw giall

Clpriall gl (@ledd) Clad) o an8 Al Shstie JS) L)ked) lilaiVly llagial Ga S Jeand)
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.508 4.80 102 o) 4ngl
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Multicollinearity axial) adll Jalail) 114 Jgaa

KXPLIN| glasj\ Jatall
VIF Tolerance
1.575 .635 >y angll
1.575 .635 eabatil) Saall

#2023 (AMOS dilaal) ajall aladiuls ¢ liald) dlae) @ jrad)
Chaiall g Multicollinearity aaia Jad JaIS 359 20 14 &) Joaall B sylell il (e ey
(10) e Ji mill 8IS G Cun (VIF) ool adias Jalow Jlid] Shas o @ll 55 L oy <l
5 LSy bl 8 candall oyl 85 e @aaall ellyy Kolmogorov Smirnov Test il elha) 20 LS
I J3aally e
gl s LS 115 Jsee

ralaiil) Sl LAY Aagll) bl 2l sl
102 102 N
37.40 74.81 Mean Normal Parameters(a,b)
3.572 6.726 Std. Deviation
247 .220 Absolute Most Extreme Differences
233 .220 Positive
-.247 -.217 Negative
2.494 2.225 Kolmogorov-Smirnov Z
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g eadinall AN (sine dad ae adinall Ligieall (ggiwe Alke @ Cua QB Aigiee (53 e WSally
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Slia C"Aﬁ L_glt\l\ djdﬂ\j (TSa

Aot l) dauda)fll jlasal) Julat 0ab 117 Jgan

Estimat S.E. C.R. P sl

bl all <o adaylassl 1.095 174 6.301 0.00 dual Uy
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