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Abstract

This study has examined the impact of strategic
management on tackling crisis with reference to the application
of Islamic Cooperative Bank (ICB). The problem of the study
is that organizations have no interest in strategic management
as an administrative e approach. This approach could be used
to achieve the required objectives of organizations as well as to
keep-out of risks sources.

The study is aims at shedding light on realized benefits as
a result of using strategic management. These benefits include
exploring crisis at its early stage so that it could be easily
solved before it becomes serious. Other benefits inclod increase
organization awareness of the significance of strategic
management in terms of organization performance in general
and confronting crisis.

The hypotheses of the study are:

1. There is a correlation between using scientific approach for
preparing strategic management and the bank’s ability in identify
Crisis.

2. The dominant culture in the said bank would influence the
management adoption of strategic thought .

3. There is a correlation between using scientific approach for
preparing strategic management and the bank’s ability to
overcome crisis before it become aserious.

The study has adopted descriptive and statistical analysis methods to
collect and analyze primary and secondary data.

The study came out with the following results:

« As long as the bank adopts strategic management on scientific basis,
the bank will be awe to sole crisis.



* The bank should provide training for its senior staff on dealing with
crisis.

« The bank sholod have an effective information system to follow up
environment changes which affect its operations .

The recommendations of the study are as follows:

+ Itis necessary for organizations implement strategic management in
ther ofve planing.

+ Organizations must emphasize training for dealing with crisis so that
their staff will be able to control crisis wher it occars.

+ In order to have an effective information system, the organization
have be have cloes wrir is envaroment and is cloes .
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