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Abstract

This research reviews one of the most important topics that represent a
device of contemporary organizations in facing the challenges associated
with the market , competition, globalization and quality. Administrative
empowerment allows the organization to obtain the maximum thought and
effort of individuals to serve them and achieve ,and realize their leadership.
The research examines some of the regulatory factors that may have impact
on job satisfaction for workers through the dimensions of administrative
empowerment.

Arab library lacks administrative empowerment as researches are few, and
master and thesis leading to Master and doctoral degrees are - to the
knowledge of the researcher — are still being planned. The same applies to
practice and application. Consequently, administrative empowerment
receives no interest by researchers and practitioners in Sudan. Hence
significance of the academic research for studying and analyzing the theme
of empowerment arise through presenting administrative intellectual
framework and factors and variables of empowerment, with a scientific



methodology along with application on a sample of insurance companies in
Sudan.

The research model consists of some of the organizational factors that
researcher judges to have an impact and role in upgrading the level of job
satisfaction for workers in Sudanese insurance companies besides the
existence of administrative empowerment as an agent mediating that
relationship.

To know the effect of organizational factors on job satisfaction through its
impact on the dimensions of administrative empowerment, researcher has
employed some statistical measures that suit this study. He has used factor
analysis to determine the units that compose the main factors of the research
model.

Moreover, link analysis were used to determine the unit that compose the
main factors of the research model. Furthermore, correlation analysis were
used to determine the level of engagement between independent and
dependent factors. In addition, multiple decline analysis were used to
determine the values of variables and their impact on the dependent variable.

Research consists of five chapters. Chapter one includes introduction,
problem of research , objectives , its importance and its fields, along with
some of the terms related to research organization.

Chapter two consists of the concept of empowerment , its importance , its
historical development , classification, the difference between concept of
empowerment and other concepts, its requirements, advantages, previous
studies, the importance of job satisfaction , culture of administrative
empowerment, and steps of creating administrative empowerment.

Chapter three comprising the introduction , study model , methodology ,
research standards, research association and sample.



Chapter Four includes evolution of the idea and functions of historical
insurance in Sudan, along with the related problems and obstacles faced by
insurance in Sudan.

Chapter Five contains analysis and discussion of the results and
recommendations.

Researcher endeavors to test the following hypotheses:

1 — Existence of positive impact of dimensions of organizational factors on
the
administrative empowerment dimensions.

2 Impact of administrative empowerment dimensions on job satisfaction.
3 Impact of organizational factors dimensions on job satisfaction.
4 TImpact of demographics factors on job satisfaction.

Results have revealed existence of positive relationship between
regulatory factors and administrative empowerment as leadership
methods positively link with psychological empowerment by link factors
(r=.434) and administrative efficiency along with psychological
empowerment.

As for communication and flow of information, their link with
psychological empowerment is (r=.336). Link of the above mentioned
factors with regulatory empowerment is (r = .500) (r = .518) (r = .438)

With regard to multiple decline analysis the following partial hypotheses
have been accepted: H11 - H12 - H14 , while the third partial hypothesis
was rejected due to absence of effect of administrative leadership means on
job satisfaction.

Concerning the analysis of the second major decline hypothesis, the results
indicate the presence of a positive effect of psychological empowerment on



job satisfaction, while no effect of organizational empowerment on job
satisfaction was traced.

The results have shown the extent of the impact of demographic factors on
job satisfaction for employees of insurance companies. The results reveal
agreement and disagreement with some previous studies.

Researcher has provided certain recommendations, and suggested titles for
future studies.

Results and expected recommendations of the research may supply officials
with helpful directions to enable them draw human resources policies, and
achieve their own goals and goals of the organizations in which they work,
be they governmental or private.

Results and recommendations of research are applicable. Furthermore,
private sector organizations may benefit from this study in understanding
factors and application of administrative empowerment , and in identifying
the perception of employees to its advantages and obstacles which prevent
application. This may oblige the said organizations to rationalize their own
decisions related to authority delegation, and reconsider jobs plans along
with proper preparation of payment scales and bonuses.

Moreover, results and recommendation are addressed towards building
future leaders and develop their skills. consequently the study is expected to
provide government organizations and private sectors with several positive
effects , namely increasing productivity increase, quality improvement
beside presenting appropriate conditions for the workers to carry out their
activities properly.
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