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Abstract

This research handled the technique of the targeted cost and its role in the
reduction of the cost of product. The research problem was represented by that
there is a deficiencies which faced the traditional systems of cost accounts. This
led to the inability of the Sudanese — Arab Oil company Ltd to control costs and
the role price of their products in face of the modern environmental and
economic changes, the increasing competition and the abundance of the
products. All this requires the care in the planning of the cost of products for the
purpose of their reduction, or as to be able to sell item.At a suitable price in the
market, for the objective of the survival and continuity of the company.

The objectives of the research were represented by the following:-
1. The provision of a scientific framework, for projecting the role of the

technique of the targeted cost, in the reduction of the production costs.



2. The knowing of the effect of the reduction of costs, by the use of the
technique of the targeted cost.

3. Discovering the contribution of the targeted cost in the cost reduction
activities of the industrial companies.

The research adopted the inductive — deductive — historical — descriptive —
analytic approach, by the use of the case study method.

For the verification of the objective of the research, the following hypotheses
were tested:-

The first hypothesis: Depending on the targeted cost technique, affects the cost
of production.

The second hypothesis: the application of the targeted cost, Leeds to the
development of performance, the achievement of the required level of quality
and recurs targeted project for the company.

The third hypothesis: the targeted cost technique provides important
information that help the management, to reduce costs.

The results of the research, proved the correctness and roundness of the these
hypotheses:

The researcher reached several findings. Some of which are as follows:-
1. The targeted cost technique is a technique for technique cost, but not for
cost; but not for cost control. It provides the use of the available cost
information for cost reduction. Hence, the affectation of the targeted cost
technique, in the industrial establishments, in general, and the Arab —
Sudanese Vegetable oils company's Itd particularly, affects the redaction of
the costs of production.
2. The application of the modern accounting techniques of which the most
important is "the activity — based cost, which supports the targeted cost,
provides important information, which ay assist the management, in the
reduction of the cost of production coping with the modern developments and

reacting to the continues changes.



3. The use of the targeted cost technique, and what supports it of modern

techniques, assist in the development of performance, though the focus on

the activities which add values , and getting rid of the activities which do not

ad values. Thus it, enhances the targeted profit the research recommended

that and on the basis of its result, that:

1. The formatting of a team for the reduction of cost in the Arab- Sudanese

vegetable Oil company Ltd, for all the various sections and the effecting

activities, to care for the reduction of cost to the targeted cost.

2. The application of the targeted cost techniques and the piller and which

aim at the reduction of the cost of the production in a stable and continues

way through all the cycle of life of the product, which any negative

impact on the quality of the product.

3. The prep reaction of the report of the reduction of costs, for knowing the

method of the reduction of costs through the analysis, in compression

which reflects the current cost estimated per unit, for the detailed

components of the product unit, and how to contain the gap.
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