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ABSTRACT

The objectives of this study is to identify the extent of application
of strategic planning in the Sudan Airways company, and to
acknowledge the impact of reduced efficiency and effectiveness of
performance resulting from the instability of administrative
application of strategic planning, as the best means necessary to
invest it's resources and maximize their capacity to raise the
efficiency and effectiveness of organizations, through five-year
review of its strategic plan (2007-2011) , which coincided with the
application of the privatization policy in order to improve and
enhance the performance of the company.

From the above mentioned it may be noted that the study
consist of an introduction and six chapters which are divided into
several sections and can be summarised as follows: The
introduction which handled the preface in addition to the plan of
the study which induces, the problem of the study, objectives,
methodology hypotheses, method, society source of data
collection, previous studies limitations and the general framework
of the study. The theoretical parts consist of three chapters which
are; the concept of management in the strategic concept and the
concept of strategic planning and its components. The other part is
the field study consists of three chapters which are: the reality of
the development of Sudan Air Ways Company, the strategic plan
and its impact on the adequacy and effectiveness of the
performance and the statistical analysis. The results of the
guestionnaire and the test of hypotheses were shown by using
appropriate statistical methods. Such as (SPSS) system and chi-
square test to signify the differences so as to measure the
significant differences, calculate averages, standard deviations
and other appropriate statistical methods.

The study reach the following results: the strategic planning
is considered determinate as method of thinking and work
manner.
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There is difficulty in establishing long term strategy in the light
of the circumstances surrounding the company, there are
many obstacles that led to the decline of the plans the most
important is the non-studied privatization.

The study concluded to general recommendations and
directions to other researches.
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