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Abstract

The study aimed at identifying the role of applying principle of Total Quality Man-
agement (T Q M)on improveing theperformance of employees in government org-
nisation, The problem of study was tosearch for a modernmethod of management-
thatpositively contributes to achieving the aspirations and Expectations of the au-
dience of beneficiaries and their needs and satisfactionwith the service, potential
and setting controls .

The study adoptedthe descriptive analytical method.The population of studyamong
the Employees of the Sudanese Authority for Federal Standards and Metrology.
Thestudy used a questionnaire to collect data, which(200) employees random data
then were analyzed by using the Statistic Package for Social Science . The main
hypothesis of study is; There is a statistically significant relationship between
Principles of TQM (management support and commitment, continuous improve-
ment, decision - making according to fact) and the improvement o f employee's
performance.

The most important finding of the study is there are strong Authorit management
and employee's trends toward the importance of (T Q M) as a basis ofimproving
theemployee's performance.

The study recommended to applied Total Quality Management on improving the-
performance ,the application of Total Quality Management and its principles com-
tribute positively to achieving the aspirations, expectations needs and satisfaction of
the beneficiary audience with government services provided to them. The em-
ployees knowledge and awareness of the concepts of Total Quality Management
improves the performance of the inistituation as a result of their knowledge of the
goals and the pursit of achieving them. Enhanced quality of service with easy moni-
toring and control of service.
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