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Abstract

The research concerns about the efficiency & effectiveness of
cooperation insurance companies, critical and analysis study,
with application to Shiekan insurance & Reinsurance Company,
for period from 2000 to 2004 .

Research problem consist of group of issues concerning
efficiency and effectiveness of financial and accounting
performance of Shiekan insurance company as there :

1/Are there any accumulations of premiums unpaid by the
customers ?

2/1s the claims and other liabilities paid quickly, and Shiekan
company have good liquidity .

3/To any extend does Shiekan insurance company care about
financial analysis .

4/To any extend does the capital sufficient , Is the weak of the
capital affects the efficiency and effectiveness of Shiekan
insurance company .

5/What is the volume of investment of Shiekan insurance and its
retrains .

The research purpose is to identify the efficiency and
effectiveness, and know the effects of the financial and
accounting systems on the efficiency and effectiveness of the
organizations, And know the efficiency and effectiveness of
Shiekan insurance company .

The study tends to test the following hypothesis :

1/The efficiency and effectiveness represent the base of
evaluation to financial organizations .

2/There is a relation between efficiency and effectiveness .
3/The accounting system of organizations affects efficiency and
effectiveness .

4/The financial system of organization affects efficiency and
effectiveness .

5/The efficiency and effectiveness of financial and accounting
system in Shiekan insurance company are weak .

The researcher use the deductive- predictive methods, and takes
Shiekan insurance company as study case .



The research proves the first, third, forth and fifth hypothesis
above . However not approve the second one .

The most important results of the research are :

1/The capital of the Shiekan insurance is week, and the
investment policy is inefficient .

2/There is no management accounting system, and the
accounting and financial systems are mixed .

3/The company has no effectiveness in achieve the liquidity
purposes .

4/The control system is inefficient .

5/The company care about staff training, so as this will increase
efficiency and effectiveness of the staff .

Than the researcher recommends the following :

1/The cooperation of insurance companies, supervision should
apply some indicators to measure the efficiency and
effectiveness of insurance companies .

2/Redesign of Shiekan,s accounting system .

3/Add managerial accounting department in Shiekan insurance
company .

4/The cooperation of insurance companies supervision should
apply solvency margin to control the performance of insurance
companies .
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