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Abstract

The researcher has studied in this research the role of risks

department (in Sudanese banks) on developing banking industry.

The research problem is the plenty of risks which are facing the
Sudanese banks such as credit risks (insolvency), market risks
(risks of goods and shares prices, exchange rate risks, rate of
income risks), operational risks (fraud, corruption, cheating,
rigging...etc.).

Thus these risks lead to huge problems for instance decreasing
the capability of the bank’s capital, increasing the rate of risky
fixed assets, declining the liquidity rate, increasing the rate of
insolvency, decreasing the rate of profitability of fixed assets and



deceasing the gross profits, what means deterioration of bank

performance as general.

However, it is very important to have high level of cooperation

and integration between the Sudanese banks and the central

bank to facing these challenges.

The importance of this study is to highlighting the important and

effective role of baking systems on the economical and social

development both locally and internationally

The research objectives are:

Describing banking risks and its resources.

Measuring the rate of risks probability and its effects on the

bank performance.

Perfect planning and controlling to eliminate the risks.

Explain the role of risks department on developing bank

industry.

The research hypotheses are:

1.

Concerning of top management with its responsibilities and
duties by risks department.

. Complete integration between the internal policies and

regulations with central bank instructions will help risks
department (in Sudanese banks) reducing the risks.

. The nature of the relation between risks department (in

Sudanese banks) and its performance.

Then the researcher approved his hypotheses by getting these

finding:

1.

The organization charts for risks department is not sufficient
(many banks have only one or two employees in this
department)



2. The Central bank policies are helped in reducing these risks.

3. Independency of risks department from other departments
will help in discovering and controlling the risks.

Finally the researcher could put these recommendations:

1. Fulfill the organization chart for risks department to pave the

way for playing its role perfectly.

2. Continuous training for risks department employees
especially with statistical method courses because the
measurement of these risk depend on these statistical

reports.

3. Implement the principle of transparency and disclosure as
main base in risks management for all parties (share
holders, board of directors, executive management and

clients).
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