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Abstract

The research investigates the Role of Strategic Control in Enhancing the
Performance of charity organizations in K.S.A.

The research problem is presented in the following inquires:

1- Do performance deficiency in following up work flow and employees’
performance as well as low level of service, financial and administrative
performance due to the lack of good system of control which lead to general
weakness in charity organizations as well as lack of commitment, reduce
productivity over all efficiency of the organization?

2- Are the absence of strategic thinking and deficiency of using modern

technology in accounting and administration systems leads to a lack of
appropriate information?

3- What is the role can be played by strategic control methods to measure
and enhance the performance of charity organizations?

The research aimed to study and know the concept of strategic control, its
importance and control levels as well as the steps of strategic control. And
also, the research aimed to identify methods of strategic control such as
financial analysis, planning budgets and continuous improvement) as tools
and methods of control to assess the performance of charity organizations?
The following research hypotheses have been tested:

1- There is no statistic significant difference between the process of strategic

control in charity organizations level and the process of strategic control at
organizational level according to its scientific and practical concept.

2- There is no statistic significant difference between the process of strategic
control at functional level in charity organizations and process of strategic at
the functional level according to its scientific and practical concepts

3- Performance measurement of (financial and administration) in charity
organizations.

The research adopted the deductive approach to determine the research
problem, the inductive approach to lay down hypotheses, the historical
approach to trace previous studies that related to research subject and the
analytical descriptive approach by using the case study method.

The main findings of the study include the following:-

1-The use of strategic control methods helps the charity organization to
enhance its performance.

2-Using strategic control system and methods can evaluate what had been
planned and prevent any mistake before it happens as well as evaluating the
financial and administrative to enhance the performance of charity
organization.

3- By using strategic control methods can immediately deal with any in-
conveniences in the system and take the right decisions.



4-By using strategic control methods can warrant the accuracy of
accounting records and assure that records follow conventional accountancy
criteria.
5- Strategic control methods helps to prevent any failure in implementing
the plans and strategies as well as provide the employees by proper
instruments to control the implementation process over all organization.
6- Performance measurement leads to decrease cost and mistake of
programs as well as provide information which helps to correct any
mistakes in order to enhance the financial performance.
The research recommended the following:-
1- To raise the efficiency of employees in control unit, they should be well
trained in strategic control system in charity organizations.
2- It is necessary to connect all departments in charity organizations by
computerized system in order to provide quick, and accurate information
and also improve communication, and consequently strategic control
perform its function which leads enhancing the performance of charity
organizations.
3 Need to apply strategic control methods (such as financial analysis,
budgets and continuous improvement ) as one of the strategic control tools,
which lead to get appropriate financial and administrative information
required, thereby increasing the efficiency and effectiveness of financial
performance in non- profit organization.
4-1t is necessary to focus on internal process of non-profit organization for
example good services as well as improving the outside relation so as to
have more donors for the financial resources development which leads to
strengthen its financial position and then enhancing the performance in
charity organization.
5-Scientific and practical qualification of employees at charity organization
leads to increase efficiency in general and particularly affects financial
performance, which in turn may help strategy control to perform its
functions.
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