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Abstract

This study aimed to investigate the effect of applying total quality management
to achieve competitive advantage in Islamic banks, the applied study was
conducted in Tadamon Islamic Bank in Sudan. The study Followed descriptive
analytical method through data and information published "annual reports for
the years" 2009 - 2010-2011 AD “to achieve the goals of the study, which
summarized their hypotheses that the two element of total quality management
" focus on continuous improvement and administrative needs, technological
needs "in Islamic banks contributive excellency in performance which affects
the growth of market share and financial performance of the bank" achieve a
competitive advantage" for the bank, Which leads to increased fame bank.

Study has reached to important finding that continuous training of employees
leads to increase production “improve skill business" and implementation of the
business properly, also leads to ensure the safety factor because training on the
machine can reduce errors and avoid the risk of the machine. In spite of it
reflects deficiencies in some devices jurisdictions, some gaps and some of the
weaknesses of the application of all elements of total quality management,
liabilities and the lack of clarity of policies that encourage attend its field.

The study recommendations that the state must adopts policies , clear and
strong regulation of total quality management with interest employees and
linking education output to labour National market , and focus on technical
education, while urged the community to play its role in the process of

mastering the work and make quality lifestyle.
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