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Abstract

The problem of this research is reflected in the weak application of the
strategic management of cost represented of the modern methods of cost in
the industrial enterprises despite their strategic role in minimizing cost and
avoiding problems of applying traditional methods in order to improve a
competitive position.

The research aims at identifying the most important methods of
strategic management of costs, the role of these methods in improving the
competitive stance among the industrial enterprises, the extent of modern
methods in reduction of costs besides their control.

The research followed the following methodologies:

Deductive approach to identify research axes and hypotheses, Historical
approach to link the research with the recent studies, Inductive approach to
test the hypotheses, The descriptive approach relevant to the case study in
order to know the application of the strategic management of cost elements in
the Sudanese Jordanian Aluminium Company - Petra.

For the purposes of the research objectives, the following hypotheses
are formulated:

1. Application of the modern methods to control cost elements.

2. The perfect application of the modern methods leads enhancement of a
competitive situation among enterprises.

3. Following modern methods leads to good allocation of indirect cost.
The test shows the said hypotheses are reliable.
The most important findings are as follows:

1. The modern methods enable enterprises to cope with the latest changes
in business environment.

2. The perfect application of modern methods leads to quality upgrading
besides sustainable improvement.

3. The use of modern methods leads to the load per unit share of direct
and indirect costs, rather than using traditional methods that using a
single loading rate.



The research recommends the followings:

1. To achieve global competition among enterprises, the research
recommends focusing on cost strategic management.

2. Application of modern methods keeping pace with changes in business
environment.

3. The enterprises that suffer higher indirect cost must apply the modern
methods and cave much about the strategic management of cost.
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