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Abstract

This study aimed to identify the concept of modern leadership and the
most important leadership skills that should be available in the project
manager and identify the leadership style of the most commonly used in
construction projects. The study aims at identifying the concept and how to
build teams and needed indicators and the impact of leadership to build

successful-team.

The research problem stands in marked decline and a weak
performance in the construction industry in recent times and the increase in
complaints and conflicts between work teams and their rules and substantially

reduced the morale of individuals within companies.

The study relied in its methodology on the description analytical
statistical data that collected through a questionnaire designed and distributed
to the target group in order to achieve the goals of the research, the research
community are companies that operate in the construction sector, public and

private sectors in Khartoum state.

The results of the analysis showed that effective leadership is a key role
in building an efficient and successful business must have to show leadership
skills and arts to contribute to the establishment of a successful and
distinguished work teams. The study, recommended the importance of
activating the role of leadership in the companies in question in order to
improve their performance and achieve their goals which they seek for.
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