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Abstract

The Total quality is the continuous development of administrative
processes and it reviewed , analyzed and the search for means and
ways to increase performance and reduce the time to complete the
dismantling of all tasks and functions useless and unnecessary for
the client or the process in order to reduce the cost and raise the
guality level, relying in all stages of development on the
requirements and needs of the customer .

The construction in Sudan industry began experiencing a
significant development so it was necessary to address this
subject and inaugural kind of get to know over the application of
the concept of total quality management system on these
companies and their impact on the reality and addressed what are
the obstacles and difficulties that prevent the application of the
system of care.

The research has dealt with the factors affecting the application of
total quality in the construction companies in the state of Khartoum
so it was the work of a field study of a number of construction
companies by distributing a questionnaire to a number of
companies and individuals have been obtained on (50) form, and
the study concluded after conducting statistical analysis of the
number of results, most notably that the overall quality of
knowledge is weak, lack of interest in the senior management of
this system as well as the organizational structure does not meet
the overall quality requirements, as well as a lack of tuning the
administrative operations of the project .

The study also concluded a number of recommendations, notably
the need to disseminate knowledge and do studies and seminars
in the field of total quality management, design of organizational
structures that fits with the overall philosophy of quality, a strong
focus on adjusting the basic operations of the project as a way to
project a map .
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