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Abstract
This study included the topic of human resource management practices and
their impact on the performance of the enterprise: the role of the average
organization's strategy, it has been selected a sample of commercial banks to
be combined statistically to conduct this study and test hypotheses, amounting
to five banks by taking the views of staff which amounting (93), The study
included the problem of a set of targeted questions to answer it to clarify how
to determine the nature of the relationship between human resource
management practices and enterprise performance in the surveyed
organizations. In order to achieve the objectives of the study, the study
adopted a model by default via the logical relationship between the variables
of the study, Where is the strategy of the organization on average and human
resources management as independent variables affect the functionality as
dependent variable. For the purpose of achieving the objectives of the study,
three main hypothesis have been adopted and derived from the first
hypothesis main four hypotheses subset to show the relationship between
human resource management practices and enterprise performance, as derived
from the second hypothesis main four hypotheses subset to measure the
impact of that relationship between the four functions of management of
human resources and banks strategic . Last hypothesis proved the strategic
relationship between the banks and the performance of banks. The study
model and hypotheses were tested by using the methods of statistical
collection through the program. (SPSS) Statistical Package for Social
Sciences, study reached a set of conclusions by presenting and analyzing the
results of the hypotheses that have been adopted within the study, including:
1.There is a positive correlation between the practices of human resource
management and enterprise performance in the surveyed organizations
relationships.
2.affect human resource management practices on the strategy the surveyed
organizations.
Finally, it was reached to a set of recommendations derived from the two
side's theoretical and practical conclusions:
1.Senior management focus in the surveyed organizations to fill vacant
positions, especially in the middle and upper management positions from
within the organization and rely on people who have high expertise and skills
and their familiarity with how to deal with the events taking place within their
organizations.
2. The need to be of the functions of the four human resource management
strategies and organization rules and regulations specific part of keeping them
organized and work on the development and refurbishment in line with the
rapid developments and events that occur in the environment .
« As well as proposals for future studies related to research.
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