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Abstract

This study investigated one of the important and crucial topic as far as construction is
oncerned, this topic is about the impact of training on the workers in the field of construction
1dustry.

The study was aimed to project the role of training in improving the skills and knowledge of
wuman resources in construction industry sectors and its effect on the development of
erformance and improvement of standard of individual performance and

Conduction of doing the work with the required skills. This will increase the concern
mong the constructive industry companies to include the training issue as a part of their major
olicy to be implemented .This will encourage companies and institutions to make their private
aining centre's .This is intern will lead to the implementation of quality in productivity and

performance toward attaining of the international standard of total quality.

The descriptive analytical method was used to describe the research problem to meet the
bjectives of research project. A questionnaire was designed and a descriptive method was the
1ain tool for data collection to match the aims of the project and to answer the raised

questions.

The studied samples consisted of twenty eight (28) governmental and private companies
working in construction industry.

The results obtained from the survey showed that most of the senior administrative staffs
ave enough knowledge about the importance of training and its positive impact on
acognition workers skills and on the execution of the work, but there is a weak consideration
f planning and execution of training programs for workers. The results in chapter four showed
1at this weakness is due to certain constrain which concentrate mainly on unclear training

policy.

‘he summary of the study indicate the ignorance or neglecting of most companies working in
e construction sectors are not aware of planning and execution of training program and they
eal with issue through unscientific and non specialized approach without consideration of the

international standards.

Summed up the most important recommendation of the study in the increasing interest of
mpanies operating in the field Of construction training their employees and monitor and
aluate the performance of individuals before and after training , and identify training needs
curately for not wasting time , effort and money and activation methods of training during the



"vice and attention to the development of an annual plan for training and follow-up

plementation .
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