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The Translator Introduction

This research aims to translate the book “Strategic Management”
where the writer tries to give those take or wants to take their first
steps to development and implementing strategic changes.

The writer explained the tools needed to make effective
strategic decisions by analysing and planning.

The most important contents of these book are:

e Understanding strategy through planning for change and looking
for the future.

e Linking strategy to the market through looking ahead, analysing
environment, assessing the market, choosing the customers and
avoiding competition.

e creating a good strategy by setting the priorities, evaluating the
options, reading the future, involving stake holders, linking the
deposit campaign, linkingstrategy to structure, knowing when to
change and working with others.

At the end the researcher think that the book is very useful for
all those who tries to plan for their future in different sectors in
addition to the good examples.
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