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Abstract

Total quality management system is an integrated system designed to
achieve the high quality of the product and where it helps in the selection of
components and product follow-up and control of all the processes involved
in the manufacture of this product because it works to select the best and
easiest way to gain access to the best products at low cost, and the discussion
covered with quality management overall and the factors that affect the
application in the companies and institutions that deal with the construction
industry in Sudan, as it dealt with the relationships between quality and
standards. The study relied on a field study of individuals working in the
construction industry in Sudan, and had been chosen sample to learn more
about the application of comprehensive quality management system, has
been interviewing next to the distribution of a questionnaire written on 100
individuals from industry professionals from engineers and administrators
and suppliers. The study concluded after statistical analysis of the data
collected by questionnaire and interviews, many of the results, such as the
importance of total quality management, where there are no goals of
practically being a lack of information or due to lack of training in this
domain, also the institutions of the construction does not use computer
software and modern techniques in the conduct of the work to the extent
required, in most sections, and sometimes lack in spite of the use of certain
computer software proficiency to work to the extent required. The study also
showed that construction institutes and institutions concerned with the
construction industry do not give importance to training courses for workers
and this is due to the lack of incentives and encouragement from
administrative bodies to apply this training. The study also ends with some
recommendations, such as:

* It is necessary to raise the culture of knowledge relating to the quality and
importance of the use of computer programs in Engineering Projects, the
proposal for the development of strategic plans, , and supervisor interest fees
and wages in general, all employees in the construction industry.
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