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Abstract:

Research aims to emphasize the importance of applying the concept of
cost management in construction projects in Sudan to facilitate the task of
developing a proper follow-up and control of the project cost grounds. As
well as research aims to touch the reasons that cause the deviation of the
cost of construction projects in Sudan, and then make proposals and
recommendations to bridge the gap between the normative and local
practice in Sudan. Based on the preliminary information and data collected
on this subject was adopted Find the assumption Lack of knowledge and
understanding of the concept and objectives of cost management of the
parties to the construction project is considered an obstacle to the
application of the scientific basis for the management of the project cost by
construction firms in the Sudan.

In order to achieve the objectives of the research were to follow
scientific methodology of the research included a review of some of the
local and global sources of direct relevance to the topic of research in order
to learn about the latest plan for the cost of construction and follow-up and
control management techniques. Use the search and survey mechanism as a
tool to collect the required data, and as a result of the steps followed in the
application of the methodology has been reached to prove hypotheses, and
based on these hypotheses were formulated a number of recommendations,
including the importance of disseminating awareness of the need to apply
the concept of cost management in construction projects through the
application of the basics of cost (resource planning, cost estimate, put the
cost of the budget and adjust the cost) to achieve the financial stability of

the project to construction companies and institutions.
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