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Abstract

Markets are currently subject to a very high change and there
are multi variables that force firms to adopt a strategic policy
towards achieving sustainable competitive advantage by
applying the theory of resources. The study was aimed at
exploring the impact of business strategies (including cost
leadership strategy, differentiation strategy, focus- least cost
strategy ,focus-differentiation strategy) on Sudanese Corporate
Governance (board of directors, the formal structure, complexity
structure, organizational culture, external and internal control
and administrative and financial corruption control).

The descriptive method was used to test the non-probability
samples totaled 125 questionnaires. They were addressed to the
higher management and middle level managers at companies
representing the samples. The response percent was accounted
for 82%. The multi-regression method used for testing the
hypotheses of the study. The study findings revealed that there
is a relationship between the dimensions of business strategies
and corporate governance. However, the effective percentage
varies from one variable to another. It has also shown that the
most effective and applicable strategies in Sudanese companies
are the cost leadership strategy, focus- least cost strategy,
differentiation strategy and focus-differentiation strategy

. At the corporate governance, the most effective and applicable
dimensions after internal control are cost drive strategy and
corruption control and the least effective dimension in corporate
governance is the official aspect. The study made a number of
theoretical and applicable recommendations for the decision
makers specifically the Sudanese companies’ directors. They
should pursue to create a competitive advantage and increase
their companies’ competitive capacity.

Key words: Business Strategies, Corporate Governance, Board
of Directors and Competitive advantage.
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