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Abstract

The study covered the effects of strategic planning
questions risen, the researcher used a number of
scientific research methods to create integration
leading to archive the targets of the research .
These methods are deductive approach in
identifying the area of research and
suppositions,inductive approach to select how true
the historical approach to view the past studies,
limit thoughtful and scientific frame in the study
area. The descriptive analytics method will be
applied although the survey and analysis.

The study answered the following question,

Is there any strategic planning for the marketing
activities of the Libyan companies in the drug
Industry ? is there any awareness and knowledge
towards the understanding of the marketing
activities in the plans of marketing directors of the
drug companies ? what is the effect of strategic
categorization of such activityon the companies
performance ? is there any application of medium
marketing activities ?

The study arrived at the following :



Is there any strategic planning for the marketing in
Libya companies working in the drug sector?

Are the managers of the companies have the
knowledge and awareness of the strategic
marketing ?what is the effect of categorizing
planning of the marketing activities on the
performance of the companies .

Is there any modern measures applied ?

The study reached the following results :

1.There is an effect of strategic planning
components on the companiesperformance .

2.The strategic planning strengthens the
cooperation between the different activities of
the organization and ease the vision towards
the expected future growth .

3.The identification of strategic marketing
alternatives leading the client adds to
successful marketing strategic .

4.The strategic planning is founded on the
realization of activation and positive feed back
between the planning and execution .



The study recommendations:

1.the company should concentrate on the
components of the strategic planning to
achieve cooperation between different
organization activities and visualize the
expected future growth .

2.the company management to identify
alternatives to strategic marketing to reach
successful marketing strategy .

3.The company management must not depend
on performance measure that are not enough
for the making of strategic decisions

4.The company must depend on other measure
other than these traditional accounts for the
performance since it considered ad not enough
for decision making .
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