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Abstract

The research problem is represented in the lack of enterprises in
question, to apply control systems of effective efficiency in a scientific
manner, in order to be able to control its costs.

To achieve the best analysis and objective study of research problem the
researcher has tested the following research hypotheses:

1. Standard costs method works to reduce cost through exploitation
of enterprise resources in the best way.

2. Developing a standard costs system provides indictor to
enterprises’ managements that there is a potentiality of control over
production cost.

3. Lack of enterprise in question, to good basic ingredients for the use
of standard costs a fact which could lead to laying down cost
standards in incorrect manner.



To test the validity of research hypotheses the researcher used the
deductive approach and the inductive approach through
identification and taking cognizance on performance reports
regarding cost standards of direct materials and wage, for the years
2007 and 2008, at EImuhandis Factory for Cartoon Industry.

The researcher has reached many findings the following are the
most important ones:

Standard costs are considered as means to help minimize and
control operating cost at industrial enterprises.

Utilization of Standard costs realizes control over the
management of production's factors in a best way.

The process of laying down Standards is performed in ill-
advised manner, as well as lack of sharing such process with
whole specialists, rather than being performed through personal
assessments.

The study recommended the following:

Work out for cost reduction to achieve goals.

More interest from enterprises managements towards the
existence of control systems to help control over costs.
Dependence on scientific methods and previous experiences in
developing standard costs, in addition to the establishment of a
special administration for costing to be consulted upon laying
down standards and costs determination.
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