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Abstract

This thesis dealt with application of the ISO principles and the impact
of its applications on the improvement of performance in general, and
company. This issue is very vital in the realm of successful management.
Successful management entails appropriate planning and plan
implementation in the first place.

The thesis focuses on the impact of application of the ISO concept and
requirements on the improvement and advancement of performance in

Shawamikh Company and client's satisfaction and company's image vis-a-

vis other competing companions.

The researcher adopted the descriptive technique in the component.
The researcher pin-pointed the major constrains facing the application of the
ISO requirements in a proper manner the primary constraints include weak
follow-up process on the part of the top management, the unawareness of the
majority of the company's employees of the ISO requirements and the
demands of the contractual relations of the companies are expected to
provide medical and medicinal services, which do not meet the aspirations
and expectations of the company.

The ISO certificate is considered as a means, but not an end in itself.
It 1s a means for the control and improvement of the services, standards,
lessening the waste, curbing the cost of services, and consequently fulfilling
the desired quality standards achieve the clients, satisfaction — a futuristic
dynamic out look for aspiring companies in the global environment, as well
as enabling concerned organization to take corrective measures and
protective and precautionary steps.

The traditional quality control programmes are criticized as being
passive, narrowly defined and confined to the final products. On the other
hand aspiring companies aim at developing novel programmes meet their
aspirations and to depend on practical activities that are practicable on the

individual unit's level. Such programmes reveal individual participation and

enable rewarding and motivating distinguished performance — not
necessarily material rewards the process of continuous improvement
quarantines boosting the culture of quality and competitiveness, as well as
improving the company's image. Another vital objective is to offer products
that satisfy customers, needs be creating a balance between the quantitative
as well as the quantitative performance such a balance increases the
opportunities or successful performance. Such measures enable the
concerned company to take corrective action based on self — evaluation and
clients satisfaction. A major indicator is the serious consideration of client



complaints, continuous evaluation based on the principle of zero deficiency.
The company should consider an adopting training programmes for all
employees on the three organization levels. Such training sessions should
include techniques ensure success. Pay system and emoluments schemes
should be revised. ISO scheme helps to lessen the adverse effects of
bureaucracy, e.g. repetitive and prolonged procedures often contraction in
such areas as the financial management and the purchase department. It
should be noted that the adoption of the ISO scheme in a monopolistic
environment results in boosting the returns for the national economy proper
application of the ISO scheme is mainly related to the employees
themselves. The absence of direction, guidance, training and the absence of
clear terms of reference and lines of authority and communication would not
result in successful results.

Yet, another grave misconception is that the responsibility for the
proper application of the ISO scheme is confined solely to the quality
control department. The proper situation is that it is the responsibility of all
the employees in the organization, not the responsibility of a single person,
or a department, or a directorate or a committee. The responsibility rests
with the whole management.



-

: dadia

L8y sl yaainl) o G bdlaall 6 Lala 15 Gon ol cilendll g LLE (ol
Wiy s Aymaal) alla 05S8 of Gang 2 LEY1 e Dol L) (S Sy dmall (55
Blall Clyyspa s Ge (Saly

gl Gy Al ) Glai¥) e Alag Aall) Jsall e 0yiS lasadl )
leadl) g U ey dmall laadl) Lgias pnlu) claaall s 8 Jaas ) dpulal)
Ulae g Jogall Conia 8 Jidi Ll Ay & Dlsmay JSLie 32 e Glagaldl (& L all
oibsts Aanall Jlae 4 ldind (alall o Uadll aads Lo lagaadl o lasl Calide 8 sl
Lol Jaad halsall saiay ol Aaaly CadlSsy (S0 Apalall Aol Cilygise )

Loy Adgall o oy ) lad) il i aal (e danall o e by 1SN dalledl
Japadl Allads 3o Alisy dlay) oaall Gl pUas (ke et ) dasSall sl lalgall
Cun ciaatiall Joall e S 8 Lealas il a5 dalle daad oo daalad) cilesdd) yd sl
Mysaalls (V4+9) masyilly e auslill Gyl 3 jadly Lusatll &5 (VAAY) Lokl 3 alaill 3l
ol e s a5 (VAY) LSy 5 magsaaiall Vel (V4))) Lwg)s Lallayyg (14 1)
adiall adall ol als 1) el ) L) aal e dads 2))sall gy allac 5 56 LS Al
a5 dmaall dedll A4S 3 sl ¢LE,Y) AL paiise Jusdl 455 A anall (palills
sl el daalil) latl) il Lo

a8y aaal Cm ¢ alel) (N e il 8 Gasad) 3 sl el 588 iy
Aab gyl oy ddgall e 23l o el 5ol 52 samall Adgall Ahae (3ol 23l dplas
@A) anall Cpalall dpalall Lggl) il ela of I oLl Jal e Y1 sdaiy Al
absl AN U Ae gl (e Sy Al 5l (V49 8) dopl B o)yl Gelae 480
Gk oo S (s 8 aa g Al claaad) 8l Ly Led Grailly danall Gleaald)
AdlaY) aUss

sl ki Lo il cileds Ll 8 Jsall e Laje (e Glagmad) a5 il
CIES Gapall 5 Loyt (pa AT Lgbyaty ddlal) dmaal Ll 05 ollall 8 2o Laiay)
Aalaidll Lgiadai i) Jeall 5500 8 AL alatia) aaase il GUAL . aSlaally (pSlusally o 1yl
Joall cadlla o ey laiy) 4500 Akl 46 331 Joall vl Lo lainy) cilialill Lallal



Il (8 a5 agilacinad iy 8] Lajliels Glagad) Luas Ay saizall 8 4S50l
S AY
s duaad) dd<ia
Gl Al Gl Lad alal) e 2e e oY) Gad) 13 P e Gaalll) Jlay
(el ) Apadladl ool o gha i) 4S50 8 I3V (s 385 8 53
Oty edleall eliay 33l e aelu V) saled o falsd 438 Jpan da 2
LSl 3 sall
SASAN Ja0s e 1Y) paag BB 8 bl Gealsd A8 A 53V Badai Ja LY
SIS 3 e Aabliall g B deamy o ey (o)) e 8 Ldla b alpd A58 oY
AN el
s Gad) dsaal
DY Al Al an
& Al Jlae 8 Gadlall sagad) pulae Gul F1osa ala gacage duad) (8l )
Gealsd S0 8 Aliee Glagal)
Ol (8 Jaat Al s gl ASHAN Sal ol AS 4 yian LY
¥ Baled o Jeant Lo laa) 8l )5l o dea Jol (& LS LY
s Gaagd) Gilaad
) G ) Gl gy
oY) Gk ey el cilaaad o gda Al 353 Call) gl e Capil L)
csY) Baled Gadad ie Lghgaly ) JSLiAls cliial) aal e Capel) Y
A aalg Al cligealy JSLad) Ja 8 adloy o (S 7 ke apais LY
Do) oag
Canall (o yidy
) ety 285 e Lola) S s 3558 8 5300 G )
o) A3 3y seall ety o aadl Ly 30l e lslaad T 5580 Gl LY



Gl meda
(Ol laadd agh all 20 Alla Aul) il deagd) zeid) Galdl adcl
pY ooV = Yero Sl dnlaill agaall
(Felsad) Lpdall hleaall o ghajal) 3855 1 Canll A1) 3 gal
Ddand) 1 B cleglaal) et daadiual) s
P onbad) Ge (res e dadll adic
t ok oo lede Joanll 2 &gl jibas
Ly L)

PAREINI I |
ddasMall LY

P Y b A Ll e o
sl LY

abally aladll LY
Silyysally calpiall LY
Gl aaliaa
Gl sd A58 e () ALY o5kl 45,5 (8 (lalall
p ARl byl
Ll T s5all goumsa ADLY <3 ALl Ll (e el e Gl ol
) el IS ) deadd) sl e
s Wa¥ ¥ deas jalhl sl elda daha .
) ALl sasal) 33 AUl Lelaia) fasadl & Guelival) ciladziall g Y
dallas (g alaial) Jpad a8 dpallall Lo liall cilabaiall JSI 20l 53850 5l
Gaaty V) Gl 2y Yy 2D 1Y) culshadll M Lghgan Ji gaiad ) o UaY)
oy 8 U8 (sSs dabaiall el Al e (5S0 Cua Basall B)l) aldas

b ol L0 dal s Gy dpaliy) e Alalal 535al) 551) asgie Guba i caene pllal yysf el
Y Y Olasad) Aaals Glysiite e Jlee V) 5yl



alagy 5 Blad o lalas Gin 8 ol Yyl s api i iy aleny il 4
G eslly R Ga e 58 e dalaial) abil 058 o Gl 1a5 43
Al csally Al maball DA e Al Sy aeillsinn dby (e agiSa
L9 IS WY Adaial) 5| Lgadass Al

) aaled e Jpmall Laghy 85 Lalley LlaaoUail) o kil dai
23 gl il e el elinys lalle ol Gasul s Slen iad il
daall ol sty Glagull & deliall Glebiall adiad A dgenall 8 Al
s ol e atglly el ALY atubasy 550 ALl il dallel)
Aglladll pladlly (avall kil ple o Loaiall oda Jaad Luallal) Y LY
odlel) Cilaiiall 53 5a

Aol 3asall Bla) Jlaw (A AN Aadlin) dipae )l Gl o
J8 Y5l Jaeall slinjly 3,80 aldial 8550 AL 525l Lo Al
lalle A5 #lad L saall 5la) sl G35l A,

Aathin) dla Ay o gaay @A Ghagll meial o Gl adiay
Alawdld Slaay) didaill ) ALY a5l )] dlae (3 oped) panall 4858
Agilany) clildly e a8 dhdd) 30l Ad V1 jabadll Lo daall e
Sy a2 A palially ALl clabally Giadl craall aghall 4855
: ‘;_"&15 )yl Glua g
Al ALLED 3a5all (s bl Ake il (
B3l Gulaig e Daall o liay cp Aaday) 5 ABle clllia (
Aoy sagall Bdad (o dpdayl i ADLe Gllla (
i e bagal) aggde kil daii QIS Cpldall adagll L)l (¢

)
Y
‘u

;) aaf
U.A..\M\ &L\S)ﬁd\ L’\AU_\).U.G\ C'_\:\;Y~~~/\\/Y\ @MM\EJ}Q\'@SB 45)3&\ Gl LY
Llatie Bagay jalh Al allall



ialy) Aledl 8 Jhlsall yaail HACCP SYSTEM glaly S, a8 .Y
Lganaaaig
Aelaiiay Aalal) 33 gl adail Leeld) (e a2yl 83 gall alail 4,50 @ LY
e dlage HsSs Aalle Aanld dlere Bleal gy 3550l Basall Jania aud juch .
Addle 3o il ASHEl Glatie Jaa
1 Gluagil) ‘uﬂ
o Ll Lnljind Lelans \ghlatias Leiulais 535a) 53] by alli of ALl e )
SAlEil) 3)laY) Gl g JSUE Ja
sagall 3yl e e asall 3¥la panaddy @iy goimdly gold) acall ydg LY
il e ailadaid) sacludd 4y oY)
t Wavi o aeal jee jlida july dufpa
) A all A il
€ shisnill ¢ 1Y) sina 3o S o T 5agal) adan Gulail Ja L)
fluwsall A8l 3 3agal) alay JI Ja LY
¥l salgd e \dpian s liaks (e JleeW) cilalaie cadling sae of .Y
(1SO)
s Al CalaaYl Gadas ) Gl ey
VL Aglagadl 35800 Ayl oY) alady asal) alin e Capaill )
(32 9s)
LN L Al gaall A58 8y guilly aliy) o)) adlg ddyea LY
Calll o) 35a0 sl oY) e sasal) i b B e Cagdgll LY
. sinasl) gl
DAY agdll dAsa laa) ) Gl Caagg
A s gl el 53 e 45,8 Jpas )
A Gleadd iyl o)V sasal) Al Sadad G Aplay) A0 @l LY

Jatl e Cany Apadl) il 8 sl ¢l 5 LS e sapal) alat ok S caeal jee Hline Huly @
Y0 (olasadl daala i e JeeY1 5y 8 sdealdl 45



sl 1Y) Bagay llgindl Liny o Alian) AN @ld dylay Ao 2ag Y
LAl
;) aaf
Juenll by (38a5 (A s At Nl Y] B3 gad dngi sasall Jalass ddaiif ¢ )
s bl giey BliaYl
ChlaeY) ¢ sl maliyll 25 8y sl 2seaa) 3)3Y Llud cVlas £ clla LY
cAy puil) dagyally A, (Apndll) 48y eudtl) Gl YY) ¢ B suiil) B0y Ay gudil
1 Gluagil) ‘uﬂ
sasa b acluy @l Y sagal) alai a5 Bygpia Aplisad) Bpesddl Clussdl e )
el i gLl ) g% L leess OIS U Rasiall axdl
sales o Jsanll e culSyall G Vi ALlall sl 5)a) amlie Gulail el LY
Bagall Cileal e 3128 351
Gisa o Ll s 530l ¢ amge ADRD I Ag Ll lu )l e Caalid) i)
iandll s e eDlaall cliny gae A el Lyl Gl peadd) Glusall 3 613V
sl oLyl 5ol ) i) il



