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ABSTRACT

In recent years has seen the construction industry in Sudan growth
rapidly and the emergence of mega projects and strategic projects and
the entry of foreign companies with big names. This resulted in growth
for the entry of modern technologies in construction projects, this rapid
rate in the movement of construction is offset by the presence of
experience and employment of qualified and trained and abilities
required for this construction activity accelerated.

As we show later in the importance and the objectives of this research,
is interested specifically in the partial phases of the construction of the
project and the associated differences and changes Variations in
quantities and costs since the beginning of the implementation to
delivery and operation, and that the seriousness of the aggravation of
this phenomenon disturbing in Sudan for most construction projects
and infrastructure projects.

In the first chapter is a concept of the difference in cost and quantities,
which has several forms of changes in the main contract or changes in
working conditions. Also included a talk about the nature and extent of
the differences and who are CAUSERS and the reasons for the
difference, and its impact in the projects. After that come the goals and
the importance of research and its components of problems and
hypotheses and research methodology.

In the second chapter are a concept and the importance of cost
estimates and terms of accuracy, and also includes the types of
estimates and common methods used in estimating and cost.

Chapter Ill is a study of the differences in construction projects, by
making a survey of some construction projects in Sudan, which was
extensive display of the methods of investigation and survey, and then
access the results and discussion of factors which include the difference
frequency and intensity of gravity.

Chapter IV of the discussion and analysis of questionnaire data, which
included a sample of engineers the ability of both by specialization and



experience of the process was the initial study data analysis, technical
and Achtbarsahh hypotheses.

Chapter V has a discussion of results of the analysis and then
recommendations based on the outcome of this analysis, and come
after the conclusion of this research.
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