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Abstract

Business organizations have an important role in supporting the national economy. The most
important of them are insurance organizations because they provide protection to the economies
of countries against risks. Despite the importance of these organizations, they generally face
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problems of coordination within administrative levels. And consequently would have negative
impact on performance,

The problem of the studycan be identified in terms of the horizontal and vertical expansion of
Shaikan Insurance and Reinsurance Co., Ltd. The company has established a number of state
sectors at the state level to keep pace with global developments and to bring about balanced
development in the Countries .This is carried out without creating a separate department for
administrative levels to replace the state sectors in the organizational structure and
responsibilities should be directed towards search for genera working conditions to improve the
performance and anayze the pattern of relationship within management levels in the said
sectors.

The importance of the studyis due to the new subject of coordination and limited
organizational culture of insurance business. As well as to shed light on the methods used in
coordination within management levelsin various insurance organizations.

The researcher has followed the approach of analyal and descriptive case studyo solve
the problem. The sample was selected randomly from the population of the study (Shikan
Insurance and Reinsurance Co., Ltd.).

The objectivesof the study:

1. Identify the level of coordination that is currently applied in Shaikan Insurance and
Reinsurance Company Limited.

2. ldentify factors affecting the success of the coordination process in the company.

3. Identify the real obstacles facing the process of coordination within administrative levels in
the company, and find out solutions to these constraints.

4. To be acquainted with of methods used for coordination within administrative levels in the
company.

The hypotheses are as follows:

1/ There is a positive correlation between coordination and integration of functions at the
managerial levels of the organization.

2/ There is a positive correlation between coordination and communication within the
administrative levels of the organization.

3/ Thereis an inverse relationship between coordination and the size of the organization.

4/ Thereisan inverse relationship between coordination and constraints of the organization.

The most important results are:

1/ Thereisno clear and interest in the concept of coordination as required in the great insurance
business of weakness of organizational culture for coordination concept.

2/ There is no separate department for coordination within administrative levels at various state
sectors of the company.

3/ lack of technical training for top managers in Shaikan Insurance and Reinsurance Company
Limited.

4/ lack of collective efforts and teamwork, which is the basis of coordination process in Shaikan
Insurance and Reinsurance Company Limited.

The researcher came with the most important recomendations as follows:

1/ To establish a separate department for coordination within administrative levels and state
sectors in Shaikan Insurance and Reinsurance Company Limited.

2/ Scientific planning should be given top priority each insurance business to achieve
administrative efficiency in Shaikan Insurance and Reinsurance Company Limited.



3/ To sent out structures based on interna consistency between the units of the organization to
facilitate work and control in Shaikan Insurance and Reinsurance Company Limited.

4/ The management should organize rehabilitation courses for staffs at different administrative
levels so as to develop their skills (brainstorming, teamwork, Automation) and to achieve more
performance devel opment.



