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Abstract

The problem of study in the presence of many obstacles resulting from the lack of
precision in the calculation of costs and weakness in the performance of industrial
companies in South Khartoum under the conditions of the current competitive
industrial environment. Thus many studies indicate that the application card system
performance measurement balanced integration with the production system in time
helps to strengthen the process of improvement and development, design effective
product cost, extending managers framework of an integrated management of
business activities and how to use individual contributions to decision-support tools
by combining the two systems in the form of inputs for the formulation and
integrated management strategies for industrial installations, to achieve excellence
in the light of modern technologies to support competitiveness, which caters to
corporate ambition.

The study to put proposed integration between the balanced performance
measurement card and a production system in time through the study of the
complementary relationship between the two that help reduce production costs in
the Sudanese industrial companies,

The importance of the study in the need to take advantage of the concepts and
benefits and the dimensions of balanced performance measurement card and
production system in time to strengthen the competitiveness of companies through
the development of the scientific seated in achieving that goal and be a scientific
contribution utilized researchers and help boost competitiveness in the market and
thus lead to achieve strategic performance and reduce production costs.

The study relied on historical method to keep track of previous studies related to the
subject of research and deductive approach to identify themes and to develop
hypotheses and inductive approach to select the research hypotheses and descriptive
analysis by applying the approach the case study method

Tested study three hypotheses, the first hypothesis: application card system
performance measurement Balanced (BSC) integrated with the production system
in time (JIT) in industrial companies Sudanese affect production costs and the
second hypothesis: The use of card system performance measurement Balanced
(BSC) integrated with system production in time (JIT) to achieve total quality and
continuous improvement. And third hypothesis integration process between the card
system performance measurements Balanced (BSC) integrated with the production
system in time (JIT) affects the achievement of its strategic objectives and reduces
costs productivity. After analyzing the data the study found the following results:



integration serves the facility and its departments focusing in the teamwork that
increase production efficiency and product development and reduce production
costs, improve performance and technical development and product diversity,
which leads to the response and flexibility in meeting customer preferences, seeks
to minimize wastage of time preparing machinery and the delivery and handling
which leads to reduce the damaged and increase production and reduce cost, can
produce a product zero defects, which leads to lack of cost of failure the outside,
creating a close relationship with suppliers and customers, and based on the results
of the study recommended researcher need the attention of the industrial companies
Sudanese and seek the application of the methods, tools and theories of modern cost
management to its agreement with the requirements of the environment modern
manufacturing and relevance to the degree machineguns and technology applied in
most industrial installations global corporate industrial Sudanese pay attention to
the training of personnel, technicians and develop the skills and abilities constantly,
for those who manage factories foster a spirit of teamwork and activate the reward
system and incentives which increases productivity and its competitiveness in the
market and seek actively to bring modern systems rather than traditional systems in
order to ensure survival in the business environment in this world who Limoges
many challenges, and to all the industrial installations region Khartoum South,
which applied the system of production on time card system performance
measurement balanced to adopt a strategy of excellence and learning and growth
and limited suppliers to ensure TQM.
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