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Abstract

In light of the rapid changes and continuing in business organizations
and the external environment surrounding them , which interact with
interactive mutually , this environment characterized by complexity and
intensity of competition and the limited resources of each of these
features led to a situation of uncertainty which led to the emergence of
conflicts regulatory How can the organization cope with these conflicts
and then raise the level of job satisfaction . From here, the problem
stemmed study represented in the low level of job satisfaction , what are
its causes and its relationship to organizational conflict and Islip
management.The study was important in that the issue of organizational
conflict and job satisfaction are the utmost importance in the field of
organizational behavior , as the ongoing conflict adversely affect the
stability of work and reduces the performance of individuals.The study
aimed to identify the most important factors and organizational causes of
conflicts among workers in order to face it , and to identify the
regulatory impact of the conflict on job satisfaction and work to provide
some solutions and recommendations that help to reduce the intensity of
the conflict .This researcher has come to the most important the
following results:

1 - strategies used by managers in the Family Bank to resolve the
conflict , we have all the bank 's employees agreed that it is not
satisfactory for them.

2 - Low satisfaction with a high degree and the existence of a material
adverse effect of role conflict and the quantity and quality of work on
the overall satisfaction of the work.



3 - increases the degree of satisfaction for workers when using the
method of confrontation in resolving personal conflicts existing among
them a greater degree of satisfaction with the use of other methods .

4 - the greater the personal conflicts between employees within the
organization did not intervene to solve managers whenever led to a low
degree of satisfaction of employees from work.

5 - The more the reasons for the emergence of the conflict is the
communication and transfer of information and lack of compatibility
with the management style and the inadequacy of the individual to the
needs of the job .

6 - one of the most important causes of conflicts scarcity of resources
and the complexity of business and the lack of clarity and political role
of the organization represented in the non-participation of workers in
decision-making and management followed by differentiation between
individuals.The researcher through the results of the study have
developed a number of recommendations including :

1 / strategies and use appropriate methods to resolve conflicts in order to
achieve job satisfaction for all the conflicting parties.

2 [ provision of resources and to clarify the roles and provide an
opportunity for employees to participate in decision-making

3 / use a method of confrontation to resolve the conflict through the
participation of the conflicting parties in resolving the conflict .

4 | not to ignore the personal conflicts that occur among workers
because it negatively affects the degree of satisfaction level .



5 / further research on how to manage future conflicts and then raise the
level of job satisfaction for workers.

6 / holding training courses for managers on how to manage personal
conflicts between workers and the importance of achieving job
satisfaction for workers.



dadall o8 okl
| a1
- dlayl| 2
z Ol Sl 3
A ) ) paldiea | 4
P Abstract | 5
L Gle gagall Cuw yed | 6

(el JIY1) IV Jaadll

11 4l ginsa- 98 ) ghat Jal ) il ) eall o geda  J¥) Cnsdll | 7
14 | ao el Cilpni jiu) -glpmall da — gluall SO JE) sl | 8

Dbl e g lpall 513 ) all ge Jalaill el GldY- #) uall

.

i) Saadl)
21 i I Laa )l Jalse - aa gl Lia )l  ggde s J Y Gl | Q
24 dabaiall b ¢ 1a¥) 5 iuha gl Lia 1) oy 4831 L Canaall |10
& A Juadl)

33 o ) i Ay 5o 833 1 J5Y) Gl | 11
34 Sl il il Glaiul) dalas 1 SEI Sl |12
alal | 13
el | 14




